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Dr. Linder:
You’re listening to You’ve Got This, Episode 43. Welcome to You’ve Got This, a weekly podcast for higher education professionals looking to increase their confidence and capacity for juggling the day-to-day demands of an academic life. I’m your host, Dr. Katie Linder. As an avid reader and writer, I’m thrilled that this episode of You’ve Got This is sponsored by Stylus Publishing, a leading independent U.S. publisher that focuses on books for teachers, administrators, and policymakers in higher education. YGT listeners receive a 20% off discount for all books purchased through the Stylus website at www.styluspub.com using code YGT20. So make sure to check out their catalogue to see if you can find your next great read.


In this podcast episode I wanted to talk about the importance of having what I call a kudos file. And this is basically where you store all kinds of little artifacts. It can be emails, thank you notes, other kind of positive comments about your work. And a kudos file is something that I think is really important for those points in your professional life or your personal life where you’re feeling down or you’re starting to question why are you doing what it is you’re doing. I think we all receive these kinds of compliments but when they’re written down I think it’s an especially good opportunity to kind of file them away and put them somewhere where you can review them at a later point. So I wanted to give a couple of examples of my kudos files that I keep because I keep a couple of different places where I put things.

So the first one that I started, and it was kind of unintentional, was when I was working on my dissertation. I was keeping a notebook that is filled with all of the notes of – as I was reading, I’d take handwritten notes typically when I’m working on a larger manuscript. And so I have this like beat up, you know, green notebook that as I was working through and putting my notes, sometimes I would receive emails and notes from my advisor who was working on the manuscript and kind of giving me feedback. And there were a couple in particular that I found to be just really helpful and so I taped them into this notebook. And then also while I was working on my dissertation I was starting to send out manuscripts for review and was also getting some comments back from reviewers.


So one of the things to know about my dissertation, which turned into my first book so I will link to that in the show notes, is that – so I came out of Women and Gender Studies and I started this project on rampage violence narratives. And I think my advisor was not really sure what I was doing. And I had started with just looking at gender representations of videos that were about education and particularly K through 12 education. But as I started looking into those videos that just felt too broad to me. And then I kind of stumbled into this grouping of narratives that was around rampage violence. And so rampage violence in schools is very similar to what you might see through like Columbine, for example. So I started collecting films and novels and television episodes and young adult novels that all used this as a plot device. And that’s what I talk about in my first book.


So my advisor in the beginning was a little bit skeptical and wasn’t quite sure what I was doing with this. And we brought in someone on my committee from the education department as well so that they could kind of advise on some of the kind of – from that angle, you know, what I was looking at in terms of schooling and citizenship. But at one point I got this email from my advisor and she says, “It was a pleasure to read your chapters which are so clearly and persuasively written and meticulously researched. You might remember that when you thought about this project originally I was afraid it would be too narrow. But with each chapter I’m more and more convinced this is a rich, ambitious project with wide scope and implications.” 

And I’m sure you can imagine for a doctoral student working on their dissertation where they’re kind of pushing against their advisor in some ways, And also at this time I should note kind of for context that I was also pushing against my advisor about going into a tenure track role because I was starting to be on the market for admin positions in faculty development. So I was pushing back in a lot of ways. And to receive a note like this was incredibly affirming and that I had trusted my instincts on this project and that she was coming along. She was starting to see what was there. So that was one of the notes that I pasted in and I consider that to be part of my kudos file. You know, that’s one of those things that, you know, how often do you get a comment like that?


And in grad school in particular it’s so hard to find those kinds of affirmations. So this green notebooks holds, you know, some of those comments. Another one, and you’re going to hear me kind of rustling the pages here in the background so I can get to it. I wrote an article at one point which came out years ago. It was probably one of the first articles I published actually. And it was on neoliberalism and kind of a Foucauldian analysis of ta documentary film. And I can link to the citation in the show notes or I’ll include it in the show notes. And one of the people who commented on the article – and again, this is one of those things. It’s like how often do you receive this? They talked about – they went through kind of some comments and things and there were a couple of paragraphs here but the last line said, “I can’t recall having reviewed an article and just enjoyed it so this was a first and a pleasure.”

And so these are the kinds of little snippets and lines that if you are getting these things, save them. You know, these are not the kinds of things that people tell me all the time. These are not the kinds of comments that I get from reviewers all the time. Typically it’s just, you know, a mess of critique, which we always get and it’s always super helpful. So I mean I think that if you’re getting these kinds of things, you know, find a place to save them. Whether it’s a word doc or, you know, your own kind of journal. And then when you need to, you can go back to it and realize, you know, that other people feel good about your work, even if maybe you’re not in a place where you feel good about your work. 


So the other example of a kudos file that I want to mention is that I save emails. When I get an email where someone is thanking me or kind of patting me on the back and saying I did a really nice job for something. It could be from my boss. It could be from someone else in my office. I just put it away into a file that I’ve named in my filing system as kudos file. And one of the places or one of the areas of my life where this became really useful to me was when I was transitioning from my job in Boston to my job here in Oregon. And when people found out that I was leaving – I directed a center for teaching and learning when I worked in Boston. I just got this flood of really kind and thoughtful emails from people and just telling me, you know, the impact that I had had on them and the work of the office and how important it was to them and wishing me well. And, you know, all these really kind things.


And I just started filing them away into my kudos folder. And it was just a really nice collection of the impact that I had had over my time there. And it’s not really something that I need to document for anyone other than myself. You know, like it’s not something I necessarily needed to share or, you know, it’s going to pop up in my portfolio somewhere. But it was just one of those things where, you know, again, when you question whether or not you’re making an impact or whether or not your work is valuable, it’s really important to have those outside perspectives. And your annual reviews and things like that, they just don’t always get us there. So that is a second example of a file that I keep in my email and I just kind of file things away there. 


And, you know, a recent example of this was my boss congratulated me on a project that we’ve been working on, an edited collection. And she said, you know, thank you so much for your leadership on this. And I filed it into my kudos folder. You know, that’s just a very kind thing to say. And I think sometimes we forget the importance of those kind words. 

The third and final place that I’ll mention for a kudos folder is an actual physical file. When I receive thank you notes and it’s more and more rare to receive handwritten thank you notes, but when I receive them I file them away. And so I have a kudos file that is just a physical file of notes and thank yous that I’ve received from people over the years. And this is not something that I’m like, you know, pulling out and going through on a regular basis. But it’s just one of those things of, you know, small kindnesses from people when they notice your work and they notice your impact on their lives. And I think it’s important that those things, you know, build up over time. You can see the physicality of that and you can see the physicality of your impact. 

So I’m curious if you keep a kudos file, whether it’s digital or physical. Please let me know or if you’re thinking about keeping one. As you’ve heard, I’ve kept one from the very beginning of my graduate school days. And again, it’s just something that’s nice to go back to when you’re feeling a little down or you’re not sure what your impact is. And I certainly keep a kudos file for things like listener feedback and response to my podcasts because I love to hear how these things are impacting other people. So let me know. Let me know if you’re keeping a kudos file. Thanks so much for listening to this week’s episode of YGT. I’m Katie Linder and I’ll be back next week with another episode.

Show notes and transcripts for each episode of You’ve Got This can be found at ygt - for You’ve Got This - podcast.com. That’s ygtpodcast.com.  Don’t forget that if you’re looking for a good book, this episode of You’ve Got This is sponsored by Stylus Publishing, a leading independent U.S. publisher that focuses on books for teachers, administrators and policymakers in higher education. YGT listeners receive a 20% off discount for books purchased through the Stylus website at www.styluspub.com using code YGT20.

To comment on today’s show, suggest a topic for me to discuss, or ask a question that could be featured in a future episode, connect with me on Twitter @Katie__Linder or @YGT_podcast or by emailing feedback@ygtpodcast.com. You can also hear from me each week on the Research in Action podcast available in iTunes and via my “Learn Like a Boss” weekly email newsletter! Subscribe to this newsletter at katielinder.work to receive an essay focused on topics like productivity, resilience, and what it means to learn like it’s your job delivered directly to your inbox each week. 


If you find the You’ve Got This podcast to be a helpful resource, please consider leaving the show a review in iTunes. Also, don’t forget to subscribe to the show so you never miss an episode. And tell your friends and colleagues! The best promotion for the show is definitely word of mouth. If you want to learn more about my work and projects or how to hire me as a consultant, workshop facilitator, or speaker, visit my website katielinder.work. 

Thanks for listening!
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