Life Work Q&A #96

You're listening to life work Q&A episode 96. Hey there and welcome to life work Q&A where I answer a listener question each week and provide resources and guidance to help you take your life and work to the next level. I'm your host. Dr. Katie Linder on this episode. I thought I would tackle the question of what is radical self trust and if you have been following along just in this past week.

I've announced some changes to this podcast. Um shifting it over to the radical self-trust podcast Channel and also sharing out in a few different ways how I have been implementing this framework more into my business and also into my life my content creation. So I thought I would talk a little bit about what is it and how did it come to be and I've also shared a little bit about this in a blog post that I also posted earlier this week and I will link to that in the show notes if you want to see this in written form.

And I'm also happy to take questions about this as well. So, please feel free to email contact at Katie Leonard. If you want to ask some questions about this particular framework. So, um the kind of origin of this story is for the past several months. I've been on a journey to try to kind of figure out for lack of a better phrasing.

Um, my life's purpose. What am I really trying to do and um part of what this kind of started with was I was really stuck on this phrase. Meaningful productivity, what does it mean to align your life and work in such a way that when you are working and producing things and creating content that it feels really meaningful and it feels like something that is kind of what you're supposed to be doing and for a while.

I felt like I've had quite a bit of energy but I didn't always know if it was going in the right direction. I think a lot of people have this challenge of trying to decide how do you prioritize all the things on your plate? How do you make kind of good decisions and have Clarity of where you're supposed to be headed?

So I was being super productive but it didn't always feel meaningful and um some of it certainly did but I wanted to kind of focus more on the parts that felt meaningful and try to figure out why so I began by working with a really experienced coach and this is someone that I met through my coach training and what I decided to do, um with our sessions together.

What's to start to think about my why my how and my what and this is inspired by Simon sinek work. I can link to this in the show notes. Um, he has a book called start with why and the general idea is if you have kind of a a purpose that's driving your work. It's really going to influence how you do the work you do and what results from it and so for a long time my why am I how in my what we're very confusing to me?

And I was really actually kind of frustrated because I felt like um, I couldn't differentiate between those three things and I was really struggling and for a while I was like, well, maybe my my-y is Meaningful productivity. Like I do that. I help other people do that. Um, and I was really kind of trying to sift through.

All of these things and so one of the things I did was one afternoon. I took one of my white boards in my office at home and I have these very large 4 by 6 white boards two of them in my office and I dedicated an entire whiteboard to just writing down words and phrases and trying to connect them with each other and trying to figure out what um, all the things that I was passionate about.

What was the relationship between all of those things? So I wrote down words like um design and um being productive and having alignment and trying to kind of figure out where all the things fit together now, I'm sorry to tell you. Um, actually not too sorry to tell you that after that afternoon and of just like sitting there looking at these words trying to figure it out.

I did not figure it out. And that was so frustrating to me to be in this moment of like. Having all this stuff that I was like pouring out onto this whiteboard and I was still not making the connections I wanted to make and it was really challenging for me and in this period to kind of have it kind of on the edge of my brain and not be able to kind of go all the way and figure out what this thing was and there was a question that really helped me to figure things out and um, and it was something that was really interesting to me because I had had several clients particularly coaching clients who would tell me.

I was drawn to working with you for a particular reason, but every time they gave me a reason it was something really different. Um, so like some people were drawn to working with me because they knew I did lots of different kinds of things and they were that kind of person too and they wanted to connect with someone who has lots of different creative projects on their plate and other people would say, well I wanted to connect with you because you started this business and I wanted your advice on that and I wanted to see kind of um what you would.

Tell me to do you know as I'm in the same journey and other people would say I connected with you because you published so much and you know that kind of thing and so I was trying to figure out what is the Strand that draws people to working with me when they're all telling me they're coming to me for different reasons.

And I also get emails from people who listen to my podcasts who uh read my books and they will say kind of different things about how they're connecting with me. And because there's so many different facets of my work. It can be really hard to find that strand but I wanted to know what is it that is drawing people to me.

What is it that is making me magnetic where people just feel kind of drawn in and they want more and after I thought a lot about that what I came down to that was kind of the Strand that was across all of the things that seemed to drop people to working with me is that I trust myself. And that results in a very high level of self-confidence that I think is um kind of broadcast out people can see it and that I have that consistency with this idea that I can do the things that I set out to do.

And so I'll say I'm going to write a book and then I wrote a book or I'll say I'm going to podcast every week and then I podcast every week. I not only can kind of have that trust in myself, but I have a sense of follow-through and I think that this is something that um allows me to kind of get out of my own way and other people are kind of drawn to that.

They're drawn to this idea of this this sense of trust in myself. So I was thinking about like, what do I want to name this. And I came up with this title of radical self trust and I defined it as one's capacity for steadfast self awareness and self loyalty. So it's a kind of a self knowledge that you have of yourself, but also a loyalty of um, not just kind of knowing the knowledge but acting on the knowledge and like if you know that something is not right for yourself.

You're not going to move in that direction. You're going to be loyal kind of to yourself first and to that kind of deep understanding of who you are. And that is how you kind of enact your best gifts back out into the world. So in action radical self-trust ends up manifesting as a consistent practice of purposeful actions that are rooted in that capacity for steadfast for steadfast self awareness and self loyalty and that ends up having a comprehensive effect on all aspects of the life experience.

So, um once I started to kind of look at this and I'll tell you when exactly this happened because the week that I was kind of figuring this out. I would walk into work. Um, and I would have my phone out and I was like typing notes into my phone. Like I have this notes document in my phone that basically outlines this entire framework of radicals off dressed because I would be thinking about it in the car on the way to work and then I get there and I have about 12 minutes walking from my parking lot to my office.

And in several days of those 12 minute periods. I was typing up notes for this. So I started to build out a framework for what are the outcomes of this like how when you practice radical self-trust what are the things that result from it? What do you see in your life? And I came up with six particular things one is you have an alignment of your values with your actions to is that you have Clarity of Direction and or peace with decision making.

Three is that you have increased self-confidence and self acceptance for is that you have that magnetism that I talked about people are drawn to you and your work five is that you have energized focus and six is that you're able to engage in meaningful productivity and I consider this kind of looking back on that framework of the why the how and the what if radical self-trust is the Y then the what is the six things?

This is kind of what comes out of it. So that led me directly into thinking about well, what's the how like, how do you get to this? How do I practice this? How do I cultivate it? And this is something that I also spent quite a bit of time brainstorming and thinking about kind of my own creative practices what I've seen in my coaching clients over a long period of time and I came up also with six steps that help you to cultivate this radical self.

Trust. The first step is seeking self-knowledge. The second step is living your core values with intention. The third is nurturing your superpowers. The fourth is practicing loving kindness with yourself and others V is playfully experimenting and the sixth is settling into your life's purpose. And what I find is that when you do these things and especially when you do them in a consistent manner you get the benefits of radical self.

Now the cool thing about all of this is that all of these six things get practiced in really different ways for different people. So nurturing your superpowers. Everyone's super powers are super different, um what it looks like to experiment and what you decide to experiment with is going to be super different.

So the pathway to radical self trust and what it looks like for different people is very flexible, which is something that I really like about this framework. So once I figure it out this framework, a lot of puzzle pieces really started to come together for me and I began to see that this really was the Strand that's been tying together my work for quite some time.

And um, one of the stories that I tell in the blog post that I'm going to link to in the show notes is once I kind of had this lexicon of language and its really drawn from the six benefits and the six ways of cultivating so. Phrases, like energized focus and alignment of values with actions and Clarity of Direction.

Those kinds of things. I went back through my blog posts for the last two years and I created new categories so that people could kind of click on a category and see all of the things that I've done around meaningful productivity and I've written 100-plus posts in the last couple of years because I write blogs every week and send them out to my newsletter community.

And um, so when I went back through I was this was kind of a playful experimenting thing for me. Like what would happen with these categories would I see that? I'm writing about certain things more than others whether it be post that don't that you know, like what would this look like and I recategorize absolutely everything and everything in those blog posts fit into one of these categories every single post.

So without any kind of intentional plan, it turns out that I have been kind of diligently and consistently writing about these topics and ideas for the last two years and um, I did not even know what this thing was called. Um, and this is like, I think a really interesting kind of example of when you are frustrated and you don't know kind of your purpose or your direction.

This is a part of radical self trust is you have to trust that you are headed in. The right direction and then instinctually you're going to be doing some of this work. So I've also been podcasting about these topics for several years. Um, and it's just been a lot of practice and reflection on something that I didn't even have a name for yet, which I think is just something incredibly powerful.

So, um that is kind of a general overview of what radical self-trust is and I'm going to be building out and sharing this framework in a lot of different ways. Um, I'm going to be talkin about it in the weeks and months to come on the podcast through my blog and I think what you're going to be kind of surprised at is how little the content of these mediums is actually going to change because I've been talking about this for quite some time.

I just didn't have something that I was naming it and it actually has a lot more meaning for me now. Um, but one of the things I think you also know about me is that I'm very process focused and system oriented. Um that definitely falls into my superpowers and I like to break things down so I can see how they work and my ultimate goal is always to share that with other people.

So I'm definitely thinking about how to share out this framework through a group coaching program and through some other ways and let me tell you once I announced this this week. I had so many people responding and sharing with me how this resonated with them. They had questions for me. They wanted to know when the group coaching program is going to be available.

Um, I had so many immediate like email responses tweet responses Instagram responses that I know that this is something that people really resonated with so that's um, very exciting and I did have a couple of questions that came out of um different avenues that I wanted to make sure that I address.

So, um, one of the questions was definitely like when is the group coaching available? Like I had people immediately reaching out and um, so what I'm trying to do is release something later in 2018. Um, but this is something that feels big to me. It feels really important to me and I want to make sure I'm spending the time to create something that really makes sense for people and so I'm thinking I may be able to offer a pilot and like November or December of 2018.

Um, but I'm not sure yet. So please cut if you're interested in that follow the blog follow the podcast. I will definitely be talking about it more in the coming months the second question. I got which I thought was really interesting. So I wanted to address it here is how does radical self-trust work for introverts?

And as as you all may know if you've been listening to the show for a while, I am definitely an introvert. Um, I play extraversion pretty well and I can kind of fake it um for networking and conferences and things like that, but I am definitely more recharged by being by myself. Um, I have a lot of solitude on the weekends and things like that and when I was asked this question actually kind of surprised me because I think radical self trust is a perfect framework for introverts because so much about the framework is about things like seeking self knowledge, which I think.

Are highly reflective and spend a lot of time kind of on their own, um, reflecting synthesizing thinking about things. Um, and I think there's also a way to very kind of quietly and um, uh systematically or kind of consistently live your core values within tension where you are not kind of out and being kind of like, you know, I think the the typical stereotypes for extroverts is their kind of like loud and out there and I don't know that you know that.

I think this framework works for both in such really important ways. So I'd like to explore that more. I'd like to really pick this apart and see how it works for people but I think that sometimes introversion is a superpower. So part of the framework is nurturing your superpowers and I think that if you start to think about your introversion in that way then um, this framework can definitely work for introverts as well as extroverts.

So that was a really interesting question that I received and um, like I said, I'm happy to take additional questions. I know this episode is probably a little bit long. Um, but I wanted to make sure to give a comprehensive view of this and happy to answer additional questions in the future. You can always email me at contact Acadia and let me know if you have additional questions.

You want me to respond to my last little quick note that I want to mention is you may have seen that this show has been a little bit rebranded. So the white etq and episodes Have Become lifework Q&A. And if you go to the podcast website at Katie, you'll see a little bit of a um color Rebrand there as well.

And this was part of the larger change of Shifting my podcast over to um, the radical self-trust podcast channel. So, um, you can go over there to learn a little bit more about that. Um, but I hope you enjoy the new branding and thanks so much for listening to this week's question. I'm Katie Linda.

I'll be back next week answering another one. Thanks for listening to this episode of Life work Q&A show notes and a transcript for this episode can be found at Katie podcasts lifework Q&A is part of the radical self-trust podcast Channel a collection of content dedicated to helping you seek self-knowledge nurtures superpowers playfully experiment live your core values with intention practice loving kindness towards yourself and others and settle into your life's purpose learn more about the rst channel at Katie.

If you found this episode helpful, please also consider rating and or reviewing the show in iTunes. Thanks for listening.

