YGT 105

You're listening to you've got this episode 105. Hey there and welcome to you've got this a podcast for higher education professionals looking to increase their confidence and capacity for juggling the day-to-day demands of an academic life. I'm your host. Dr. Katie as an Avid Reader and writer.

I'm thrilled that this episode of you've got this is sponsored by stylus publishing. A leading independent us publisher that focuses on books for teachers administrators and policymakers and higher education ygt listeners receive a 20 percent off discount for all books purchased through the stylist website at www.att.com/biz.

See if you can find your next great read. On this episode. I'm thrilled to be returning to reviewing another book and today's episode is about designing a motivational. Syllabus creating a learning path for student engagement. This is a book by Christine Harrington and Melissa Thomas and hang around at the end of the episode so you can hear about how you might be able to win your own copy of this book.

So I want to start by saying I actually think we don't talk about this a little bit enough. And it's actually a really fascinating document. Um, I don't know if you've ever taken a moment to kind of think about it, but this book really offers you an opportunity to see something kind of old with fresh eyes, and I actually really enjoyed reading this book because I have devoted.

In my second book, I'm Blended course design a chapter to syllabus creation and I had to do a real deep dive into the research on syllabi when I was writing that chapter and this kind of took me back to doing that and to looking at kind of all the different ways that syllabi are used. What's the history of the syllabus?

Um, and I feel like this is a really good tool to explore the ordinary. So I want to challenge you to think about your syllabus. Even just for like a few minutes because I think sometimes we kind of go through the motions of creating new syllabi every term often times. It's a little bit of a copy and paste job from previous Alibi that we've used.

And also I think we all many of us start out using syllabi in our courses by copying from someone else or by being given a syllabus that someone else wrote and then we kind of tweak it over time and I guess what I want to encourage you to think about. I actually think the syllabus is kind of magic.

It's like this magical document. It can create a little bit of a magic space for your students and that learning space that magic learning space it often starts with this document. It's incredibly powerful and I also think this is kind of a perfect time of year to be talking about the syllabus because as we launch into a new Academic Year.

It's kind of the like it reminds me of if you've ever seen the movie You've Got Mail where they talk about in the fall having a bouquet of sharpened pencils like this idea of just like it is a fresh start and it starts with this like magical document of the syllabus. So I feel like when you don't approach each new syllabus is kind of an opportunity for creativity and opportunity to connect with your students.

You're kind of missing out. So I want to like invite you into the space with me to kind of think about this think about. What is the role of your syllabus and this book is a really great way of thinking about. So I do think that designing a motivational syllabus makes an excellent course text for if you're trying to teach for example, graduate students how to get started with teaching.

There's a lot in here about things like course design and program design and how you build that into the structure of a syllabus. There's also quite a bit about motivating students to learn. So it's a nice kind of introductory text that also packs in a lot of like really practical and kind of logistical.

About like how you get started with a course. I also think that the book makes an excellent reading group choice because we do this syllabus creation thing multiple times throughout the year. So there there's never like a bad time to talk about. How do you construct a syllabus? Well, and how do you construct a syllabus with a lot of intention?

Um, because we're kind of always working on our syllabi and working through them. So, um, the one of the early chapters of this book talks about the different roles of a syllabus and they the author split it out into kind of three main sections and I want to talk a little bit about each one because I think that there are so many opportunities that um drafting a new syllabus or even revising an old syllabus a lot of opportunities that that gives us for working with our students and really kind of magical ways.

So the first role that they talk about is just communication. Um and how you are starting to set a tone with your students about what they're getting into with your class and I really see in some ways the syllabus as a way of inviting your students into a learning community. And so one thing to kind of think about is how Invitational is your syllabus, um, what are the things that you're doing that kind of makes students want to actually engage with it?

Um, and that can be anything from adding visual elements to it choosing fonts, you know that kind of um are interesting or unique. Um, and how do you kind of draw students into this document know some people do this with kind of like syllabus quizzes or other things, but I think that there's also some design elements that we can think about with our syllabi, um, that can be really interesting.

There's also this idea of um, I think sharing your teaching values and your goals and the communication of what teaching that particular course means to you and also, you know what it means to you to invite your students into having this kind of conversation and learning experience with you around a topic that you probably care about pretty deeply if you're teaching this course or if this is kind of your area of study.

There's probably a lot of curiosity that they're bringing into the room about this topic. Um now this is not going to be true with every course. I'm not so Pollyanna, then I think that every course kind of has this magic to it. But I think that we can Infuse it we can try the best we can um, even with things that maybe kind of the the basics for our students and their Majors or the more kind of service courses are courses for our students.

What can we do in the syllabus to kind of get them get them engaged? So that first role is really one of communication. The second role is one that obviously speaks to my heart which is planning and there's definitely this idea of a syllabus as being a way to kind of Chunk information for students to um, chunk out steps or process of how they're going to learn certain kinds of information into pieces.

And if you've listened to the show for any length of time, you know that that is like my sweet spot. I love kind of this idea of planning and scheduling and um thinking about how I can chunk information in ways that students are really going to understand better. Um, so that idea of kind of chunking information and process is really key.

And also for you as an instructor planning out the goals and objectives of the course how they're tied in with the assignments how you're waiting all of that in terms of final grades. It's one of those things that I think sometimes we kind of dread going into working on these documents, but I'm my kind of challenged you as like can you recapture some of the kind of excitement around doing some of this planning and really thinking about.

What if I did it this way? What if I did it that way? What are the different kinds of possibilities that I can do with this class? And the syllabus is really kind of the planning blueprint for that. So I think it just has so much possibility. And then the third role that the author's talk about is this idea of the syllabus as motivation and support and I think that this is part of where students start to experience you in like a social presence way.

This is the way we talk about it with online teaching and learning a lot. They start to get a glimpse of your personality. They start to feel a little bit of a connection with you a little bit of a connection with the course material. And I think like all the way back to when you were in school.

You were getting syllabi and I know some of you listening to this are still taking coursework. So, you know as a graduate student when you have that syllabus in your hand and you're just like looking at what's ahead of you and you have a little bit of nervousness and you have a little bit of excitement and you have you know this feeling of like.

What am I going to do to kind of get all this work done like to check all these boxes and to do this well to get a good grade and all of that emotion is tied into that document like what an incredibly powerful thing. The other thing I think that the syllabus is really meant to do is to get your students to care.

And to be somewhat excited about the coming work and one of the things there's this quote that I actually heard a keynote last week and somebody was talkin about this quote and I'll try to find the source. It's not coming to me off the top of my head, but you can kind of Google around and find it because I did but I'll try to put a link to something in the show notes and basically the idea that is if you want your students to build a boat don't give them the tools.

And the training and the skills they need instead. You need to teach them to long for the sea. And it's that bigger idea of if they know the why if they know the rationale if they understand how the information in the course is Meaningful to them on sometimes a very personal level. They will be motivated by that, you know, they will have kind of a deeper understanding of why they're in that course and what that course means to them and to their larger education and in some cases their their life's purpose.

So there's something about kind of helping your students to care about the topic that goes beyond the um, kind of technical side of the learning objectives and the kinds of things are going to be able to do once the course is done to like the story you need to tell about what is going on with that particular content area.

Now, I know that some of you are listening to this and you're thinking I don't teach that kind of course and you're maybe rolling your eyes a little bit what I'm talkin about here. But again, I challenge you to be a little bit creative and to really look at your course from all angles and to think about what does it mean to kind of tell a story that your students will find compelling and also what does it mean to put that story into your syllabus in a way that they can kind of understand what's going on?

And feel motivated and engaged from the very beginning of your course. So again, I feel like this text is an excellent way to see something old something that we see as kind of a standard practice in our work with with teaching and learning to see it with fresh eyes and to really start to look at it from different angles.

So I would definitely encourage you to track down this book again. It's called designing a motivational syllabus creating a learning path for student engagement. By Christine Harrington and Melissa Thomas and I am so happy to say we are going to give away up to three copies of this book and the best way to um, Say that you want to copy and to join the giveaway is to on social media use the hashtag ygt giveaway and you can use this on Instagram where you can find me and or stylus publishing.

You can also use this on Twitter where you can tweet me at Katie underscore lender or to stylist stylist Pub and Stylus is also on Facebook so you can use it there as well. And what I'd like you to do is to tell us your favorite element of the syllabus and there are kind of some standard components that you'll find in every syllabus, you know course information policies assignments resources, all those different kinds of things feel free to if there's one of those components that you see in the syllabus that you want to call out.

That's fine. But if there's something else about the syllabus kind of what's your favorite thing, um that you always kind of. Gravitate toward when you're working on your own syllabus. Um and go ahead and use hashtag YG giveaway to tell us and you need to do that before August 31st, 2018 and will announce who our winners are on social media as well.

So, um thanks to stylist for offering this giveaway for our ygg listeners and I will also put a link to the book in the show notes and some additional information in case you want to check it. Thanks so much for listening to this week's episode of ygt. I'm Katie. I'll be back next week with another episode.

Thanks for listening to this episode of you've got this show notes and a transcript for this episode can be found at Katie Lynn podcasts. Don't forget that if you're looking for a good book, you've got this as sponsored by stylus publishing a leading independent us publisher that focuses on books for teachers administrators and policymakers in higher education.

Why did you listeners receive a twenty percent off discount for books purchased through the stylist website at?

You've got this as part of the radical self-trust podcast Channel a collection of content dedicated to helping you seek self-knowledge nurture your superpowers playfully experiment with your core values with intention practice loving kindness towards yourself and others and settle into your life's purpose learn more about the rst channel at Katie Leonard.

If you found this episode helpful, please also consider rating and or reviewing the show in iTunes. Thanks for listening.

