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This episode of think right revised is brought to you by my virtual writing groups program a 12-week series of weekly group coaching meetings that will help you to stay accountable to your writing goals this upcoming term. Each virtual writing groups package includes 12 weekly meetings to private coaching sessions with me on topics of your choice and access to my nine-part course on academic writing and Publishing if you are ready to tackle your writing goals and have some fun along the way.

I hope you'll join us. Groups for fall two thousand eighteen start the week of September 17th. So check out the program today. You can learn more about the upcoming virtual writing groups program or sign up to be notified about future offerings of the program at Katie lender dot work.

You're listening to think right revised episode 73. Hey there, and welcome to think right revised a podcast that offers a peek behind the scenes of productive writing life. I'm your host. Dr. Katie lender on this episode. I want to talk about a method for dividing your time amongst several writing projects and I was thinking about this method when I was working with one of my coaching clients in the past couple of weeks and we're trying to plan out her next several months of project.

For her writing and she has several different things on her plate. She's trying to move a book forward. She's got some collaborative writing projects on her plate and she also has an article in some of the things she's trying to kind of get out the door and when I was talking with her and we when we were kind of strategizing about how she could move a lot of these things forward simultaneously, I was reminded of a method called the debt snowball method that I thought could actually be applied pretty well to writing also.

So if you're not familiar with this method the idea of debt snowball is that you may have several debts you're paying off at the same time. Maybe you have multiple credit cards and school loans and a car loan and your mortgage and all of these different things that you're dividing up your money to pay off simultaneously.

Any idea of a debt snowball is you make minimum payments on everything but you start to throw kind of as much money as you can whatever discretionary income. You have toward the smallest debt and you try to get it done and paid off as quickly as you can. And then you take all of the money that you were paying toward that smallest debt, including the minimum payment and whatever discretionary income that you had and you pay it toward the next largest debt that's in front of you until that gets paid off and then you take whatever you were paying for that minimum payment and the discretionary income that you were paying towards debt one and then eventually that to and you pay it towards it three.

So the general idea is that that money eventually begins to snowball because you are paying down the smallest amount first and then that's kind of slowly. Up to what you can pay for your other debts now, I was thinking about this in terms of time because you might say during a week for example that you want to spend at least 15 minutes working on, you know a certain project or you want to spend at least an hour working on another project or there's something that's really important that you want to get off your plate and you want to be spending two hours a week working on.

Well, as soon as the projects that you have assigned that time to are done, then that time gets freed up and it can potentially be applied to other projects. So let me try to get really kind of practical about that so it doesn't feel abstract. So let's say I'm working on doing a revise and resubmit for an article.

I'm working on a grant proposal that's due in two weeks. And I also have a book project that I'm working on that doesn't really have a deadline associated with. And let's say My article deadline is a month from now. So the most immediate thing on my plate that I need to get done is this grant proposal, but maybe I don't want to put aside the article and the book completely while I'm working on this grant proposal.

So if I have let's say five hours a week that I could allocate towards these projects. I might say that I want to put. Three and a half hours toward the grant proposal that I'm working on for the next couple of weeks that I want to put with my remaining hour and a half 45 minutes toward the article and 45 minutes toward the book.

Well in two weeks time when that Grant proposal is completed and finished and off my plate all of a sudden. I have three and a half hours of work time that I can reallocate to the article into the book. And since the article is now due in two weeks because originally it was due a month from now and two weeks have passed.

So now I have two weeks left. I might decide well, I really want to spend that whole three and a half hours on that article. And add that to the 45 minutes, I'd already allocated. So altogether. I'm going to spend four hours and 15 minutes a week on that article for the next two weeks and just 45 minutes kind of keeping my hand in the book project.

Well, then when the article is done and I have both the grand off my plate and the article off my plate now all of a sudden they have four hours and 15 minutes back that I can dedicate to the book and I can say well now I'm going to add that to the book and I'm going to spend five hours a week working on the book.

So it's a way of looking at all of your projects keeping the moving forward at least incrementally if you want to be doing them all simultaneously, but then as you get things done and off your plate reallocating that time. It kind of push it forward to the other projects you're working on. So this is basically the strategy that we used with my particular client.

We were looking at her projects and we decided which ones had the deadlines that needed to get done first. What were the things that were kind of next in terms of her priority and lower the things that could wait and then we assign. Time to them and what you wanted to be working on them each week, what were the different goals and things she was hoping to accomplish each week with each project and then as she completes the projects she's going to reallocate her time and priorities with that time that gets given back to her.

Once the other things are turned in. So I think this is a really interesting strategy. If you want to try to use this snowball method with your own projects and it allows you to again feel like you're making progress on multiple things at the same time, but not necessarily in a way that kind of holds you back from keeping those things that are really priority from moving forward in hitting those deadlines that you need.

Thanks so much for checking in with this week's episode of think right revised. I love to hear from listeners about topics. You'd like me to cover on the show. You can always email me a contact a kitty litter dot work, or you can tweet to me at Katie double underscore Linder. Thanks so much for listening.

I'll be back in a few days with the next episode of Life work, QA. Thanks for listening to this episode of think right revised show notes and a transcript for this episode can be found at Katie lender dot work / podcasts think right revised is part of the radical self-trust podcast Channel a collection of content dedicated to helping you seek self-knowledge nurture your superpowers playfully experiment live your core values with intention practice loving kindness towards yourself and others and settle into your life's purpose.

Learn more about the rst channel at Katie lunar dot work / podcasts. If you found this episode helpful, please also consider rating and or reviewing the show in iTunes. Thanks for listening.

