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Sara: Hey Katie, how are you? Oh doing pretty well. 

Katie: So I'm excited to talk to you today about doing business on our own terms because this is one of the key things that we said make your way was going to be about so we should probably talk about 

Sara: rebranded, you know, we 

Katie: Yeah when we were random. Yeah, but this idea of like you are like making your own way with your business and I want to think about you know for each of us.

I think this probably looks different surprise surprise to our other one of them long-term listeners that we would think about this differently, but just to kick us off like what does it mean to you to do business on your own terms? 

Sara: this this year has been a very interesting and challenging year for.

All kinds of reasons that has really made me think about what it means to do business on my own terms in a new way. So, you know historically I would have thought about that as. Really the Practical things about what kinds of things am I offering and what kinds of Consulting and speaking am I doing and how do I want to do those things?

And what are the systems I'm setting up to do those things and this year for a lot of personal reasons. Some of which I've shared publicly over on my blog on medium as well as over on my YouTube channel. This year has been really hard. I've gone through a lot of loss this year and there's been a lot of sort of families.

Says in those sorts of things that have. Resulted in me having to kind of take a step back from my work, but still making it work in my my own way. And so I think when you ask that question Katie about what does it mean to kind of, you know, make and work on my own terms? It's been a really hard shift for me.

I am a type a planner who likes to who's an achiever who likes to get things done. And this year has been teaching me a lot about the importance of stepping back and reprioritizing when life intervenes and says, hey, you know, you've got to pay attention to this thing over here. And so working on my own terms has really been a focus on keeping myself balanced and healthy and.

Figuring out how to get through so that I can go on to the next thing in the most productive and positive ways possible and I can talk some about what what that has looked like for me. But yeah, honestly, it's just been a it's been a tough year for a lot of a lot of reasons and so working on my own terms means something different to me now, but it also means something more deeply to me now than it ever did before which is it's an interesting.

To be and yeah, I'm excited question mark about what's next and what's coming down the line for my business and for me, but yeah, it's it's made me think about some things a little differently. So that's where I am. That's that's where my brain is when you ask about what it means to work on my own terms.

Katie: So I'm curious are if you can talk a little bit about this idea of intentionally downshifting your business. And like how did you come to that decision to do that? Because I would imagine sometimes people are like forced into that where it's like I literally can't do this other times. You might be like, okay, so I see the Horizon and.

I need to not be putting more on my plate. Like I can kind of look ahead strategically and realize this is not going to work. So for you, can you talk a little bit about that? Like how did you kind of decide at? What point in the year where you like Okay, so this isn't happening like I need to pull back.

Sara: Yeah, I would say for me. It was a combo of both of those things. So there were certain things that happen throughout the year where life was basically like plop in my lap. Okay. Here's the thing you have to deal with now and it was like, oh, okay. So I'm scrambling to kind of. Figure out my life for the next week.

Right what is this need to look like in the next week? But then also knowing that there were things coming down the line that we're going to be hard. So to just be open about it. We my husband and I lost his father this this year to ALS and so it was a it was a short. But very awful, you know struggle with with that disease and just you know watching somebody that you love watch someone they love kind of deteriorate in front of you is a really hard thing.

So there was a lot of emotional components to it. There are also a lot of logistical components to it. We were trying to figure out care and and also how to get down to see him regularly and all of those kinds of things that you have to do when you're caring for someone and caring for aging parents, so.

A lot of that was both immediate urgent drop everything and come but it was also a lot of planning things out without really knowing when the end is coming, which is also a terrible thing because you're planning but you don't know if any of the plans are going to work out. So for me, it was kind of a little bit of both both and happening but really when we kind of had an idea of what the timeline was going to look like with with my husband's father's illness.

That was really what I made the intentional shift to step back a little bit because I knew I was going to be needed in many and various ways both as an emotional support as well as like a logistical and planning support and so I needed to be able to kind of hand things off and drop them. In those times when when it became urgent to do so, so there was an amount of planning that went into that kind of intentional step back the ugly part of the entire sort of intentional step back are the feelings that come with that right as a professional woman in the world.

I am trying to build a business which is not an easy thing. Right? It's not an easy thing when you're able to put your whole heart and soul into it. But when your heart and solar and other places as they should be. Hard to build and sustain and continue to grow a business, especially in the ways that I had envisioned.

It would be by now, right? So there's a lot of comparisons to the life. You have versus the one you thought you would have whether that's personally or professionally and I think a lot of a lot of our listeners can probably resonate with that in in one way or another you have this life that you expect or these things that you would have expected to have done or these goals that you wanted to meet but at some point.

Sometimes life throws things at you that you have to say. Well that goal is just not possible now and that's okay. And I think that's the hardest part for somebody like me to get to is the not giving myself a hard time for that and not kind of beating myself up for not meeting those frankly unreasonably high expectations given everything else that's going on.

So that's been a process but it's been an important one for me at this point in my business because. I think I'm a lot more candid about what I need and where I am Katie you and I have had lots of conversations where I've been like I just I can't do this today and you're like cool. Thanks for telling me.

Thanks for being honest about that. And so I think to those of you out there who are going through something different similar in terms of difficulty and not sure what to do being honest is honestly the best piece of advice I have because you'll be. How much people will step up and understand and just be there for you in ways that you hadn't expected.

So thanks Katie for being one of those people who's been there for me through all of this. 

Katie: You're welcome. Well in this is one of those things that kind of watching how you've dealt with this over the past year. I mean I want to be honest and say this is one of the things that scares me the most about not having a full-time job and doing this work.

Is like you don't have bereavement policies. You don't have you know, like sick time necessarily, you know, depending on the kind of business you run but oftentimes when you're kind of a solopreneur and doing this on your own or you have a very small business like I do with just me and my partner, what are you doing, you know like with a mean and I do feel like one of the benefits of having a full-time job.

And I want to be careful about how I say this but like when you have difficult situations, you can kind of go on autopilot a little bit and you're still going to get a paycheck and people understand that it's not you're not expected to be like Stellar, you know, like if people know you're going through a difficult time, they're not going to fire you, you know, like and they realize that they'll be kind of ups and downs in terms of people's productivity.

But when you're on your own and you're trying to build a business like you may not feel like going out and getting those new, you know, like marketing yourself and like the level of energy that you might have. You know, like it's it I would imagine that be very interesting to kind of think about what can I put on autopilot at this time and it would have to do with what's in your pipeline and you know, like events that you have already scheduled in terms of speaking and other things so.

Watching you do this. I mean, it's been a real lesson for me in terms of like how do you do this with honesty and you know asking for what you need and it's just hard like, I mean, that's I feel like there's just a really difficult thing because you have to give yourself permission to downshift into take this time and I bet that's probably one of the hardest part.

Sara: it has been hard and I'll be honest that like there have been very specific ways in which it has hurt my business I had to. You know last minute kind of back out of a client commitment because I had to travel to where my father-in-law was living because there was an emergency situation and I had to be there and thankfully that client was very understanding, but I also then had to you know, I felt like I needed to sort.

Compensate for that and so I gave them a big discount on the on the overall pricing and all of that and took the workload that I would have done off the you know off the invoice and all of that sort of thing and I don't regret that decision at all. I think that was the right one but between that and I swear after every major loss I've had this year three days later.

I've had to get up and give a presentation like it and for any of you who have had big losses in your life. Like, you know that emotional and energy toll that takes and then for somebody like me who's kind of an introvert and likes living in my office in my house. It takes a lot of energy when I'm feeling great to get up and give a presentation.

And so that has been really really challenging and so I've been thinking a lot about how do you set up those systems in the background? Whereby you can make a different Choice? Like I felt like I've had to go give these talks but. At what point right at what point is it? Okay to say no at what point do you say look I'm I'm just not I'm sick or I'm Ill.

I'm not going to be giving a presentation that's going to be worth your money. Right? Like when do you say that and how do you say that in a way that doesn't hurt your business long term and that's the thing. I haven't figured out yet, but it's a thing. I know I need to after these experiences that I've had.

So you figuring out those what if backup plans kind of, you know strategies that you need to because sometimes in the moment. You're not able to think strategically or you're not able to think through a problem in a way that comes up with a productive solution. So it's better to have those other Solutions those kind of opt-out options in your back pocket at all times, especially if you expect something, you know, expect hard times are coming, but sometimes they come and you don't know they're going to that's all so real.

So, yeah, it's there's been a lot of what it means to to work my own way. Hang on my own terms this year that again it's a totally different reflection on on that question. Then I would have had a year ago. So yeah. 

Katie: right. Right. Well, I think you know, I'm I see a lot about how working on your own terms.

I mean, it's so much about confidence in yourself and the decisions you're making but also trust in other people that they're going to understand like you said, you know, when you have to pull back from a client and you have to trust that they're going to come back and that they're going to understand that this is not how you would ideally prefer to work.

But it is what it is and you know, and I guess it's interesting because this is something. I've always been surprised by how kind people are in these situations in part because I think my emotional intelligence is so low that I kind of logically respond to people as like, okay, so you can't do this.

We'll figure out another situation like it's fine and kind of intellectually. I understand that I need to be kind and you know graceful or whatever. But when other people respond to me in those situations in such genuine ways, like I also lost someone recently and had to take time off work to go to a funeral service and I came back and someone had given me a card.

That was like, you know, I'm so sorry for your loss and I was like that is so nice. Like it's just like I mean so unexpected. So, you know, I just kind of dealing with my stuff like okay, whatever like, you know, I go to the thing and I come back and I go back to work and. Just kind of get on with business or whatever and but people actually take time to like make sure you're okay.

And so I mean I think that there's like the confidence peace, but there's also the trusting other people that they're going to be kind of they're going to catch you a little bit in these 

Sara: agreed and I can't speak highly enough of like all the people in my life frankly, but especially friends and family, but also my clients like the ones that I've had to say look this thing just happened.

I don't know what kind of state I'm going to be in so fair warning. I will try to get there. I will try to do this thing, but. We're having to step back completely. Like they've all been really understanding and I think that speaks to the fact that we all share at some point in in this experience of loss.

Like we all go through this at some point. And so, you know, the more you can be gracious with other people and the you know, the more you experience that Grace from others, it's just. It's really powerful and I can't speak highly enough of the people who showed me kindness in ways that I hadn't expected and in ways that I didn't feel like I deserved like it.

Yeah, it's been a it's been a bit of a time, but I've learned a lot about working on my own terms and what that what that means for me in a very personal way so Katie. I know that you've been thinking about this a little bit differently this year and so I'm curious to hear. That the response to that question of what does it mean to you to work on your own terms?

Katie: I feel like this brings out the rebel nature in me a little bit. Which I don't I would not have I done it like you said like a year ago. I would not have identified in this way. But I definitely have gotten like more I don't know how to describe it. It's not like set in my ways but it's definitely like take it or leave it like this is how I do things if you don't like it, that's okay.

Like you can find somebody else and I don't feel like it's a rigidity thing. It's just more of a. This is what I found that works best and for my own sanity as I'm trying to juggle full-time work and you know this business on the side. This is what I need to do. So I've talked before I think about trying to really keep myself from having early morning meetings.

That's become a definite part of this for me working on my own terms means not taking six o'clock AM client meetings and and really trying to keep those meetings to my lunch hour or. Weekends are fine. I actually don't care about taking client meetings on the weekends. It's just that early morning time that I'm really trying to preserve for, you know, like things like working out but also the other thing I really realized about doing work on your own terms is it may not be that you're actually doing it on your own terms right now, but that you recognize what it would look like for you to do it on your own terms and you try to like incrementally Move Yourself toward that vision.

So I was realizing this this past week actually when I had a travel Consulting gig and I was working with actually two different institutions in the same week one was on a Monday. When was on a Wednesday and I had Tuesday off in between I wasn't able to book anything and it was in a city that's relatively far away.

So it required a couple different travel days. And one of the things that I was thinking about for that trip was how nice it was to have that day in between the two. Gags, and then I wasn't like going straight from one to the other. I had I actually booked myself a half day at a spa the morning of that Tuesday and I did like massage facial pedicure, which I haven't done in like God knows how long but then and then I had the afternoon where I took a couple of client calls, you know, like I worked a little bit but I was very relaxed about it.

And then I ended up coming back, you know late Wednesday night and I went straight back into work on Thursday, and I thought you know, it would have been really nice if I could have taken. Thursday, you know, so there's definitely constraints that I have given like my amount of vacation time that I have to use for this kind of stuff, but I can think about you know, what ideally what I have done, you know, like if I didn't have to worry about those constraints, what would it really mean to look like doing this on my own terms and it probably would mean like taking an extra day for travel not coming in at 1:00 in the morning, you know, like or if I do come in at 1:00 in the morning taking the next half day off to you know, like sleep and do laundry and whatever.

So I think that that's the other thing that I think is important to emphasize is like you don't have to do everything on your own terms right now in this moment, but I do think you can kind of vision for yourself. What is my ideal? How do I get myself close to that ideal in the future? So that's something I've been thinking about a lot.

But I also definitely think that doing work on my own terms. I feel like I've really been practicing what I preach in that area this year. Like I've been thinking a lot about. How do I want to spend my time? I've been intentionally trying to pull back on travel and speaking engagements and as much as we enjoy them.

It's just very difficult to build into my schedule because I also travel for my day job and for the last two years. I've been traveling at least once a month by plane somewhere and that just feels like a lot to me to other people that may not feel like a lot but for me, it's a lot and I'm not someone who really enjoys that travel and coming back from that travel is very disruptive.

So. I'm trying to really think carefully about what can I build into my business that allows me to have things like passive income streams. Although I put that kind of an air quotes. We all know passive isn't truly passive. But also, how do I build up other things that allow me to have kind of more control over how often I'm traveling?

So those are a couple of the different ways that I'm thinking about working on my own terms and. I also feel like I've come to a better like a maybe a healthier place with the balance between my full-time work and this business on the side like as the business on the side continues to grow. I get a lot of questions from people about when am I going to quit my job and I still am not planning to do that like that.

So let's be clear and I thought maybe something for a future episode like, you know the to talk a little bit more about that. I think we covered it and season one, but it might be time to Circle back just this idea of like there are so many privileges afforded to me. Because I have that full-time work that I don't have to worry about benefits.

I don't have to worry about you know getting paid for my vacation time where I'm also working on my side business, you know, like there are just certain things that I don't have to use my mental energy. And so for me right now working on my own terms means maintaining that full-time job and doing this business on the side and that's what works for me.

Like it's a choice I'm making and that I'm happy with so that's you know, the other thing I think about sometimes working on your own terms means doing stuff that other people don't understand and that's okay. 

Sara: over here nodding and fatica 

Katie: Yeah, I mean like that's the other piece is it's like, you know, like when I quit Facebook how freeing was that?

And even now I see all these people talk about like Facebook and pixels and Boulevard and I'm just like gross so glad I don't have to worry about that. Like it's just not part of my business strategy. And again, that's okay. Like I'm choosing to do this on my own terms. So it's so much about kind of choices that were making but also sometimes I think kind of going against the stream of for the current of what other people do.

But the last thing I'll say about this and then I'll kind of stopped and kind of see where we want to go with this era is. I feel like I have all these thoughts just like tumbling out is I think that part of what draws people to me to work with me is that I do business on my own terms and that people see that level of confidence and the again it's not rigidity.

It's just like this is how I do things I have systems. I have processes. I have certain amounts of money that you know, like I recently I was watching a one of my writing group programs and I had someone write in and say do you have a discount for grad student? And I said, you know, I don't. This is one of my highest value programs.

So, you know, and actually you're getting a real deal when you come into this program because it's half the price of my one-on-one coaching. You're getting one of my courses like the value of this is high. So no, I don't and they ended up buying it, you know, like they found the money in their budget to do it.

So even stuff like that where it's like I don't question those things like I set the price and it is what it is. And you know, I think that it does draw people to. Purchasing services and products for me because they see a level of confidence in terms of how I'm choosing to run the business. 

Sara: Yeah, there's so much in what you said Mike counting over here and my fingers.

What are the things I wanted to highlight the first the first thing I'll say is when you were talking about flying all over the country and not coming in at 1 a.m. And those sorts of things. I was thinking. Yeah setting yourself up for Success one of the things. My husband and I learned several years ago when we would go on vacations was that we always needed to come back the day before the day before we had to go back to work.

So you have a full 24 hours to be at home and chill out and do laundry because otherwise you show up to work and you're just like I can't brain is not working. So yeah, I fully support and understand those decisions and I make them to like, I don't fly connecting flights unless I absolutely have to.

It's one of those things where I have the advantage of having enough cash on hand to be able to fly direct if I need to so that I don't have to have that extra time in airports because I hate flying. So that's one of those things that I'm like I've learned this about myself and these are the choices I'm making so I recognize that you and I both like have the privilege to be able to do that.

Right? We have the flexibility to be able to do that and that's great. But. Yeah learning some of those things about what what makes you the best you in your work environment is a huge part of the equation. So perhaps you for that for figuring out some of those setting yourself up for Success types of things.

You know, I think there was there was lots and in what you said, especially about the sort of take it or leave it mentality. I. I think there's an element and I'm curious what your thoughts are on this Katie. I think there's an element of people are attracted to the confidence, but the confidence comes from knowing that it works.

And so I'm wondering if you can talk about that sort. Tipping Point from when you first start trying thing and you're like, oh this is gonna work and then finding out that yes, this does actually work and now yeah, this is how I'm doing it or I'm going to adjust these three or four things and then this is how I'm doing it.

How does that work for you or how does that thought process kind of kind of tease itself out? 

Katie: It's a really good question. I think it's a little bit of a work in progress and let me use like a very concrete example and responding to that. So one of my newer service packages that I'm offering our these writing groups, which I just mentioned and I launched them in the summer of.

For people who might be listening to this in the future and I launched it because I had some clients kind of inquire about it. I had people really curious about my own writing productivity and I thought well, this is a good way for me to explore a group coaching. So actually had like a number of goals.

It was responding to client needs. It was allowing me to explore group coaching as a model for what I want to do in my business. And also to be honest, I just love talking about writing and Publishing like this is an area that I have a lot of experience in I Mentor a lot of people in it. Like it's a very comfortable area for me my first year webinar series was all about writing and Publishing, you know, like I just it's a very comfortable space for me to inhabit.

And so I just put it out there and was like Hey, I'm going to do these writing groups and I picked a price point and I gave away one of my that Master course on writing and publication that came out of my webinar series that was part of it and I just basically designed this package where you get 12 weeks of group coaching meetings, you get to private coaching sessions with me that you can schedule whenever you want and then you get this course basically and I kind of house it and of course base we recorded session and if you can't make it, you know, you can whatever whatever.

And they're small. I mean I'm capping them now at like four people so it's not like you're not getting attention. I mean, it's very small in that in that sense. So. I did it in the summer and I'm like, I don't know if I'm going to continue this. Maybe this is just a summer thing because a lot of people struggle in the summer with this they they don't have kind of the same schedule as they have throughout the Academic Year and they kind of freaked out.

You know, they have all this time on their hands and they're not gonna get anything done. I was since August and they've liked it nothing and I know this from working with faculty from for years and years and years in a faculty development perspective. So then I had people asking me like well, are you going to continue this in the fall?

And I was like well, okay. Yeah, like I had a lot of fun with it over the summer. Like I really enjoyed it and I thought okay. Well, let me see how I can do this and in the summer, I just randomly chose to time slots like that worked for me. So like working on my own terms, but I said I'll just try to run two groups simultaneously and I ended up having five people sign up across those two groups which for the pricing of the program was roughly.

I think like five thousand dollars or something like that for that to run that I'm like, well that's worth it to me. You know, like that's. That's a pretty good income for that. So I launched it in the fall thinking. Let's see if I can get five people like minimum, you know, like that would be I don't want to run a group obviously, which is one person.

That's just perfect coaching. So let me see kind of how I can make this work and I ended up having the same split basically if I people and I thought okay, maybe I'll continue this in the winter. Like, let's see. So, I mean, I'm not really going to know until I do a full year of this. Program, you know like how what are the ups and downs of it, you know, and also I feel like the more I run it the more people understand I'm running it consistently and so this is something that I've really I feel like in an unconscious way committed to in my business.

I don't ever really just do something. What's especially if it's like an ongoing program unless I like hated it. And that's why I haven't had anything like that. I haven't had something where I like I tried it and I was like, oh this was not fun. I did not enjoy this. Like I usually have a pretty good sense of like what I'm going to like to do with with, you know, products and services.

And actually there was a time actually where I cut back I downshifted on my website design stuff because my own website design needs for my own products and services were high. And so I was like, okay, I can't work with clients right now because I'm My Own client when it comes to this so I downshifted that but I just recently brought it back.

So I mean there are ways to kind of shift and move things around but I feel like part of doing work on your own terms as like if you liked it and you see kind of a possibility there that this could be. It grows over time. Do it. I mean like keep doing it. And because I honestly think like I was talking with my business partner my life partner about this yesterday.

I feel like the summer writing groups are only going to grow in popularity because you know, like that is the key time when people need something like this and now that people realize I'm consistently running these groups they can budget for it. They can plan for it. I can open up waiting lists like so.

I don't know if that kind of answers all of your question, but I feel like part of it is just like are you enjoying it? Do you feel like in a kind of rough way? It's working. You know like that that it is meeting a need that people have and the other thing I would say too is and this has happened to me twice in the past couple of weeks where I have given people other options of what they could do other than my services or products that were cheaper or like moving them in a different direction and one person said like I'm really.

Kind of surprised that you would give me this other thing. That's like not leading me towards you and I'm like the the goal here is to solve your problem. It's not too you know, like I don't need to have you know, I mean, of course, I love to have you as a client but like I don't need that to pay my mortgage.

So it allows me to kind of give you other options and things so that person ended up working with me like she ended up choosing to coach with me. I had a second person who I offered the writing groups to but I also offered this other service to that. I don't run someone else runs it it's cheaper.

She went with the cheaper service. Great, like I mean either way her need is met so I feel like that's the other piece about confidence is I'm not like desperately trying to get you on my roster of clients. You know, like I really want to just help you solve your problem. Whether it's a website design issue or coaching issue or whatever so that I think also helps with the situation to is you're not coming across as being totally like desperate and.

you can 

Sara: Yeah, you can well and it and it speaks to your later point about the sort of going against the the current of of how other people do things. I I think part of the reason that. This sort of authentic like take it or leave it and not in like a snotty way. But in a like this is this is what I offer and I want to help you solve your problem.

And if I'm not the one to do it then that's okay. Like I think people resonate with that because we're so used to being sold things right and to have things sort of shoved down your throat and like this is the only way to get the most followers on Facebook or whatever. I don't know whatever you're trying to do, but the reality is that.

There's in a lot of these areas. There's a there's enough need to go around and so, you know, I don't always feel like we're competing with each other and I feel like in a lot of these areas. We don't need to be competing with each other because 

Katie: We really 

Sara: there's plenty there's plenty of options and everyone's a little different, you know, everybody's going to be drawn to something a little different and if you're not drawn to the way that I do things that's fine.

There are other people out there doing other really cool stuff. In ways and in their own voices that are not mine and if you resonate with them more awesome, right if you're learning from them instead cool. I hope it's good content and I hope it's high-quality and you know, all of those kinds of things but your point is well taken that like it's not about.

Getting you on my roster. It's not about getting you as a client. It's about what can I help you? Do, you know, is there something that I can offer that can solve your problem or can make your life better in some way? And if not and you want to move along great like I will help you move her along if there's somebody else I can point you to awesome.

Katie: Right. Well, I think part of this to I'm realizing I mean this is going to come across sounding horrible, but I guess I'm hearing myself. Say it man. I'm like, oh people are going to take this a weird way. Which means it's good stuff to talk about. So I think that this has a lot to do with having standards which people might be like, um, of course it does but I was thinking about this.

So twice in the past couple of weeks. I've had conversations with larger organizations that are thinking about this idea of hiring like a resident coach that and potentially me to like coach people within their organization and I have said in both cases. I don't believe in doing that. I don't believe in just having one option for a coach like a coach is a really personal relationship.

You get really vulnerable with them. You need to have more than one option. If you're picking a coach for example, some men might not want to work with a female coach. Some people might not want to work with me for whatever reason like they don't like my personality or they don't like my style or you know, coaches are different in terms of how they do things and just the fact that I said that people trusted me more.

Because I wasn't like oh, yeah, I want you to send all your people to me and give me all your money. And like I have a standard of what I think is good coaching and it's not forcing everybody to work with the same coach. Like I don't think that's right. And I think that it's just not a good way to move forward.

So. There are lots of different ways to have standards in your business. I you know, like I have certain standards with my web design for example where it's like part of the reason I charged the money I do is because I don't want to just design a website for you and hand it off to you and have you manage it in a way that it's going to be not managed.

Well because I use certain tools on the back end that are difficult for people to manage if they don't know web design and they don't know how to kind of do website development we do that for you. But I'm going to charge you for it. Like if you want the website to look nice and to run. Well, I'm going to charge you for that.

Like that's a standard of our business. And and so I think that there are just certain elements. That's another important thing to think about is like what are your standards of quality and also like ethical standards of like you don't do it a certain way you don't cut Corners, you know, like and yeah people are going to have to pay for that.

But they're also going to trust that you're going to do a good job because you have those certain. 

Sara: well that goes back to conversations. We've had previously on on the podcast about asking for what you're worth and having those conversations and that's really hard and I think kind of what I'm hearing from.

Both of us. I think is actually a note of a bit of maturity and our businesses. Which is this thing about about like if you can't pay me what I'm worth because I know I'm worth this and whether that's because people have paid me that or because I know the work that went into this and if if nobody's going to pay for that fine, then I need to learn about how to do this better and more, you know, cost-effectively for myself and that's a learning tool for me.

But I know the work that went into this I know the value of the service I'm providing and if you can't afford that and if you can't pay for that. That's okay. But it also means that we're not a great fit. And so I think when you sort of make that transition from the early sort of really Scrappy trying to get anybody in the door get your first clients, you know, sometimes you take some bad clients because you have to write just to get the ball rolling but they're good does come a point where you can.

Look at it and say, you know, I don't want those bad clients anymore because back to Katie what you were saying about kind of really visioning. What do you want for your business? And what do you want your life to look like? Do you want to work with clients that aren't a good fit for you know, because it's not good for you and it's not good for them.

So really sort of setting yourself up and knowing what those things are that you're looking for those boxes. You want to check those standards. These are huge hugely important part and I think is a note of both of us kind of coming to a place of maturity in our businesses where we are able to make those those really sort of very thoughtful decisions about what are we willing to do and what aren't we willing to do and I just want to call that out because in season one, it was a little different.

We were talking about it a little differently then. 

Katie: Well, I think it's funny because it's their thoughtful decisions, but it doesn't mean they're less scary because it is a form of me Shang. It is a form of saying like, you know, if I if I meet with someone because I do a lot of exploratory sessions for coaching with people and I don't think I'm a fit I tell them I don't think I'm a fit like I say, I don't think I can help you meet your needs.

Like let me help you find someone else who can but I don't do coaching in that way and actually like I had somebody emailed me. This was probably like six months ago and there were like, I basically need you to be like a tough love tell me what to do, you know, like whatever and I'm like, yeah, I don't 

Sara: not me, 

Katie: that's not my coaching that's not coaching.

First of all, like coaches don't do that. Like that's not the purpose of coaching. That's like, you know hiring a. I don't even know what like to force you to do things, but I was like, no, that's not that's not what I do. And yes, I provide a lot of accountability, but you need to be a partner in that like I'm not just like whipping you into shape and they chose not to work with me and I was like great like I feel like I dodged a bullet like that would not have been fun to work with a client.

That's like tell me what to do. So, I mean, I think that. But I mean at the same time and again, we're in very different situations where you have your business as your full-time stuff. I have my business as my side business. This is one of the Privileges I have of having a full-time job. When I do this is I can make those decisions without feeling too much pain in terms of my revenue and even if my Revenue were to drop.

If I was making a decision that I felt was right. So be it, you know, it would have just been like okay fine. Like I'm gonna figure this out in another way, but I do feel a lot of freedom to experiment I do feel a lot of and and that is definitely something I your points are is a really good one which is like you you can have more confidence when things are 

Sara: Yeah, it's true.

Katie: you know, like and and as your business I think gets off the ground and you do see more Revenue coming in. I have felt way more confident in watching new programs upping my I'll be up in my coaching rate soon. When I have my certification done with ICF. Like there's just certain decisions that I feel a lot more confident making as I get more experience, you know under my belt and in certain areas of my business and here's the thing people will pay.

I mean like I don't want to charge exorbitant amounts that are unreasonable, but there are. Some people who will only take you seriously if you're charging a certain amount and I look around, you know other entrepreneurs in this space and some people are charging like $40 a coaching session, which is fine like when you're just getting started and maybe you're working with a particular audience that you feel like, that's all they can afford but.

Up to scale that like, I mean, it's just impossible like you'd have to be working like 80 hours a week to make any so that's the other piece I think is you have to kind of think about what's working for you right now, but in the future two years from now, are you still going to be charging that like, how are you going to incrementally kind of bump that and what is your strategy, you know to work with those kinds of numbers?

Sara: Right and also being responsive and aware of the sort of organic growth that happens to so, you know, Katie. I know you're a lot more we were talking about this before you're a lot more like thinking into the Future 2 to 3 years and kind of have a vision or at least intrigued a kind of general direction you're moving and and ideas for how to get there and metrics and goals and those sorts of things.

For me right now as I'm working on a couple of newer things that are I'm not really sure what they're going to look like or where they're going to go or how it's going to look but that's also. That's also how I'm choosing to work. That's that's sort of my decision about working on my own terms that that in some ways.

I have to kind of put things out there and see what the responses and feel the energy a little bit and see where the of the options for growth are and then kind of continue to go in that direction. So a little bit more kind of going with the energy as which is again, the thing we've talked about previously on the podcast and so it's interesting to think about like there are different ways to approach working in your on your own terms that are different but similar, I mean that's that's sort of the theme of our of our podcast here.

Is that the different but similar ways that you and I do things. But yeah, I think there's a lot to be said for for kind of. The flexibility that you having a full-time job and and me having a stable income through my husband's work that does allow us a little bit more freedom than you first have if you're kind of doing this on your own completely and don't have a safety net and don't have or as much of a safety net that is a different place.

That's a different place to be in and you know, so I do want to acknowledge that and I know you do as well that we are in a different place than that and it's frankly. Pretty freakin rad to not be in that place anymore. 

Katie: Right. Well, I mean the other thing too that I think is really important just timeline wise because I really did resonate when you said, you know, like our businesses are maturing.

I mean, I didn't start charging people for anything other than speaking and my books, you know, like in terms of like product creation like my webinar series and stuff like that. None of that launched until summer of 16. It's really only been two years. That I've been doing this. I mean like I yes I was speaking before that but not really with the Strategic mindset of like turning it into a business.

It was just like, oh here's some fun extra income that I can buy a Vitamix with like, I mean, it was not like, you know, really trying to increase and now I'm actively like that like you said thinking about revenue streams and and bumping things up and whatever. So for people who are listening to this, you know, like I spent the first year of what I consider to be my official business and that would have been like summer of maybe 15 to 16 or even actually summer of 16 forward just putting out free content like podcasting blogging getting a getting kind of some foundation for what I was trying to do.

Then I realized two years later that I was all writing about radical self-trust for two years without realizing it which was helpful. But you know, like I mean, that's the thing that this is not, you know, a 10-year Endeavor. Yes. I've been building up skills and abilities and whatever for a long time but in terms of actual business ownership and like trying to work it forward, it's not been that long.

So I think that's important for people to realize too is like I'm really curious what this business is going to look like in five years. You know, like I can't Vision that far ahead. You're right that I look one two, three years ahead all the time. But, you know five to 10 years out. I have no idea like I think it could be some really cool stuff, but I don't know.

Sara: I know we've had that conversation a little bit before and probably will again in the future of like. The whole how do you know that you've made it an are successful or what? Does that even mean? And you know for me right now, like I had a friend asked me recently like how would you know that you failed or how did you know how would you know that this this wasn't what you should be doing or, you know wanted to go on to something else and I was like, well right now like.

I'm living the dream like this is the end game right like working for myself right now is the endgame that might change. I don't know but for the moment, you know, I'm not. Even close to end the place where I was with my old job where I was just like stuck and miserable and feeling like I just can't be here anymore.

You know, they were cool things about that job, but it it was not going to fulfill me in the same ways. Whereas building this business as much as sometimes I'm terrified and you know afraid that like because I had to take this Hiatus and and kind of step back intentionally this Summer that like that's going to hurt my business and those things are scary and those are hard to reconcile and it's hard to.

Pull yourself back up and get going again. But at the same time like I wouldn't have it any other way and like that's that's kind of a great place to be as much as it is a scary place to be and as much as you know II don't know what the next like, you said Katie. I don't know what this is going to look like in five years, but I hope I'm still having this much fun and still feeling this good about the stuff that I'm making and the content that I'm producing and the ways that I'm helping people like that's the 

Katie: Yeah, I mean when you take a step back it's like.

I just got invited to two campuses to talk about things. I really care about and I was able to book a spa day in between like how is that? How is that not living the dream like, I mean, it's ridiculous. I mean, well, this is like when people like when you gonna quit your job, I'm like, why 

Sara: I 

Katie: Yeah like this.

This is great. Like I love my job. I love my team. I love you know, like all that were producing we're doing really cool stuff it it's different than what my side business is, but it's still, you know worth worth it and interesting and creative. And so I mean I. I think that that's actually a really nice thing for maybe some of our listeners to hear is like take a step back and like look at what you're actually doing and what you have control over and.

Yeah, I 

Sara: what you don't I mean for me that's been a huge part of this year is like there so much of what's happened this year to me? I have had no control over and I like control and so I have had to learn a lot about not being in control things. And and that's not me some really valuable lessons and and has brought me some Candor that I don't think I had before to just be like, nope not can't do it.

Not gonna happen right now, and I'm okay with that. Yeah. 

Katie: Well, sir, I continue to learn so much about watching you do work on your own terms. So I'm glad that we continue to talk about it and pull it apart and all these fun ways. Yeah. 

Sara: I love hearing about all the things that you're up to and I'm constantly in amazement to like how does she do all of this?

This is so 

Katie: Well, when you love your work, it kind of magically happens. So, okay. Well anything else you want to say before we wrap up this episode? 

Sara: I don't I don't think so. Just keep doing keep doing what you love and you know. Listen to listen to your gut on what it means to work on your own terms and make things on your own terms because I think that's that's kind of the best guide you can follow.

Katie: Yeah, and I think when you hit a spot where you're like, this is not how I want to do it. Ask yourself why like what was wrong? What what didn't feel good? Well, how would you do it differently next time like this is how you figure it out. It's like a total constant like trial and error. 

Sara: it is well, and I want to like highlight that because I feel like so often.

You know people see the end product, right? They see the stuff that you and I put out and and I still have people who are like, how do you do all of that? And I'm just like if you had any idea the mess that was made to create this thing like you would not be saying that so yeah, there has been so much trial and error and I think in all of our stuff that you and I have talked about on the show Katie like there.

It's so much try something Break It Build It Again break it again. Have it fail learn something new put it back together and move forward and eventually you start learning what works for you. And what doesn't and I love that. We're in that place where we can talk about like, yes, you do actually get to the place where you can learn what works for you.

So yeah. 

Katie: right. Well another conversation thank you so much Sarah and thanks to our listeners for hanging in there with us as we think about what it means as we continue to think about what it means to do work on your own terms until next time. 

Sara: Bye.

