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Sara: Hey Katie, how are you? 

Katie: Hello, Sarah. I am good what's going on with you? 

Sara: Oh that much. Just thinking a lot about what's coming down the pipeline and I know today we're going to be talking a lot about. All of these different tools and things that we use to make our businesses go and I'm excited to talk to you about what tools you are really loving and what things need some overhaul because I think you and I are both in the place of like, you know, that that time where you like sit down at your computer and you're like, well, I need to make this change.

But I know if I go into this I'm going to get sucked into a rabbit hole that is going to take four hours to fix this one stupid thing and it just yep. There's just not time for it. So I know you and I are both thinking about how to be more intentional about making some of those changes in the next, you know weeks and months.

So I am excited to dig into this a little bit today and talk about some of the tools we like and some of the ones that we need to change a little bit. 

Katie: Yeah, well, I hope this is also encouraging for our listeners because I feel like when you get into this moment where you're like, I know I need to overhaul this I'm afraid to do it I either feel like I don't have the technical know-how or it's going to take too long or whatever.

I feel like I have to have like a six-month window where I'm like thinking about it researching it like, you know starting to toy with it starting to think about like what would this take? And at least one of my overhauls which I'll get into a little bit in this episode. There was an actual problem.

I had to solve before I could do it like and I was like, I know if I overhaul it in this way, I'm not going to have this functionality anymore. And I have to figure out another way to have that functionality. So it took me a while to like troubleshoot that problem before I could really move forward with kind of Shifting The Tool in a different direction.

So sometimes it takes time and I think that's okay to kind of get your head around it and it's not always I think a kind of- procrastination. I think sometimes it's like no you have to really think about these systems and how they function especially when they're functioning with each other. 

Sara: Well, and when they're so integrated into the core of your business that like one small change could you know casts cause a Cascade of effects that you probably don't want to 

Katie: you don't want to like take down your payment system for like two weeks or whatever because you don't know what you're doing.

Yeah, no agreed. 

Sara: Yeah, so, yeah, so why don't we start with some of the systems or the tools that we that we really loved or that we work with a lot and are really comfortable with and and enjoy on a regular basis. I'm curious which tools fall into that category for you today. 

Katie: So the ones that I would say our kind of Central and core to my business right now and some of them are kind of recent.

The first one is simple cast. This is how I publish podcasts and including the one you're listening to right now. And I had recently switched my hosting platform from lips into simple cast and I still use lips in for research and action which is one of my podcast through Oregon state but I switched everything else over to simple cast and it is as it is titled very simple.

I really love the interface and especially because I merged everything into one channel. It just made a lot of sense to do this you can kind of. Upload unlimited content into this one channel. It's a lot cheaper than what I was paying before and so far. I really like the player, you know, like there's just other pieces of it that I really enjoyed.

So simple cast is one of them, but that was a recent change that happened over the summer basically So within the last six months or so I shifted that. Another one that's really core to my business is zoom. And this was something I chose to invest in over the summer when I started running virtual writing groups because I had experienced zoom and kind of the breakout sessions and other things that you could do with my coaching training and really liked it and was having some pain issues with Skype and thought that Zoom would be kind of an interesting tool to try and I really love it.

I use it now for all of my coaching appointments. All of my coaching appointments are recorded and the set the client. Accession audio so it's made that super easy to do and it's also relatively inexpensive. I think I'm paying $15 a month for the plan that I have and I'm also planning on experimenting a little bit more with some webinar options and I'm currently using it for the webinars.

I'm running for my prolific academic writing group community. So. Zoom as vented a really good investment. I've been really pleased with that. I have not toyed around with a breakout groups as much as I would like. So that's something I'm going to be playing around with a little bit probably this year in 2018.

Number three for me would be fresh books. And this is where I handle all of my invoicing of clients. And also where I do the majority of my bookkeeping this is where I have like the paperwork that comes out of fresh books is what goes to my accountant at the end of the tax year. So freshbooks has been again, one of those things that I've really appreciate what a tool they're like constantly updating it and they're trying to make it better for their users and freshbooks is such a good example of that where like they always have these little updates and and ways to try to make the user experience better.

And so I've really loved using that tool. And then a couple more on the list Mighty networks is where I run prolific which is the group I started this year and I had been in a couple other Mighty networks communities just to kind of test it out and I've really enjoyed jumping in and kind of managing that community.

So that's been really interesting and prolific is definitely something I want to look at growing in 2019. So I'm excited to see what that will look like and so far. It's been relatively painless in terms of getting it set up and running. And then the last tool I have on my list is teachery and I get asked a lot about the course building tools.

I use and I do use teachery for that. I also use teacher read a house things like webinar replays and I use it to set up the space to house the replays for my writing groups and things like that. I use it all the time like there. I have so many things set up in there and it really is core. To my business and because I purchased that as part of a buyer future package from the person who created teachery.

I am not paying any kind of monthly fee for that. So that's amazing and I've mentioned this before on the show, but willing to it in the show notes the wandering in Philly membership that teacher is a part of if you're interested in kind of looking at that. But yes, so that is like the fifth tool that I would say is really foundational for my business.

Sara: Those are all those are all good tools. I've used a. One or two of the well, or at least I'm aware of most of those several of those you mentioned freshbooks. We've talked about that previously on the show. I use a different one. I use QuickBooks self-employed, but it's similar kind of thing where it's invoicing and oh my gosh, I would I would don't even know what I would do.

If I do not have that that piece 

Katie: easy. Yeah, like I mean to let people pay via credit card. And I mean the other thing that is built in. That I feel like it's not a tool that I'm using as much but I also do use stripe for certain things and it's also been you know, these tools are really meant to make this easier.

And yes, they're taking out a fee and whatever I don't even care like I mean, I I can't imagine trying to do this. Work by like paper checks or whatever like I mean, it just makes it so convenient for my clients to pay invoices and I can track like who's paid who hasn't paid I can send gentle reminders to people.

I mean, it's just an especially the bookkeeping aspect of it. I love. 

Sara: Right, right so much easier. Yeah, that's 

Katie: yes. So what are the core things that you're using Sarah? 

Sara: So the things that I'm primary primarily using on a regular basis in that I that I enjoy or that I like to use canva is a big one and Katie you and I and I have talked at length about how 

Katie: We're 

Sara: adore canva.

We are they upgraded to there 2.0 and I'm still kind of getting a little bit. Familiar with the new newer looking interface and stuff, but it's for the most part really easy to use and like the graphics on there and the design like Graphics and Design is not a strong suit of mine. And so it's so nice to be able to go in there and just have templates that you can pop in and then you know play around with and make it look professional quality when if I had to do it on my own.

Let's just say I'm pretty sure a fourth grader could do better. So yeah can about your saving my butt there. It's 

Katie: Okay. So question for you, Sarah have you use their app yet? 

Sara: I wasn't crazy about it, 

Katie: So I when was the last time you used it? Okay, so well, that's not too far. Oh, I just started trying it because I'm trying to do some new stuff with Instagram and I always struggle with like how do I get the images onto my phone and you know like to upload that I mean, I'm such a.

At it's ridiculous. I'm sure people are listening to this going like oh my God what is wrong with you? But. 

Sara: up a sharing portal between your computer and your 

Katie: well, there's airdrop and like I mean, I've just I've just started using airdrop like you guys I'm so far behind. It's ridiculous and my partner is.

Yeah, it's there's a lot of judgment there, but what is wrong with you? But yes, I the app has been actually kind of helpful for that and I will admit to some late night like laying in bed designing stuff like because I can't fall asleep, you know, like it's kind of easy to get things started and it's it does kind of take some, you know, like figuring out because it's a very small screen compared to like working on a computer.

But anyway, I've just discovered the app like this week and I'm like this is this is interesting. 

Sara: Yeah, well and it allows you to kind of play around with that. Like you said if you're if you're can't sleep one night or if you're on the go and you need to quickly put together a visual for something like that's a great thing about the canva app.

For sure. One of the other tools I use and I think most people on the planet use now is Google Drive I could not do what I do without Google Drive. So I you know, I do all of my kind of. Storage and backup and all of that kind of stuff it goes through Google Drive and I love being able to share folders of stuff.

So when I go and give presentations instead of having. The group The tiring me do a huge amount of printing of materials and slides and that kind of thing. I just throw it all up in a Google drive folder in a shared link and just share the link with people and then they can access it and get all the materials directly from from Google.

So it saves a bunch on paper and that sort of thing. I apparently am one of the few people at least. The crowds that I speak to who do that that's like a new thing maybe which seems weird to me but a lot of people are like, oh joy, so I just go to this link to get it. Yes, it's magic. Yeah, Google thank you.

So I use Google Drive a lot on a daily basis and and generally like how things are laid out in there and team drives is a new thing that's coming out and that's been kind of interesting play around a little bit. So 

Katie: I 

Sara: yeah, good job Google keep keep doing the Google. 

Katie: It's basically like a free tool that also allows you to like structure interactions with clients.

Like when I'm trying to bring people through a process. Like my coaching clients each have a folder and there's a coaching plan in the folder. And the copy of their contract is in the folder. We saw their audio sessions in that folder and then what I'm also doing a new website client, we store their plan for their website.

Their their website assets get stored there. Like, I mean, I use it for that kind of process-oriented stuff too, which is cool because it interfaces really well with like. Google little surveys and things like that. So if you want people to take like if there's an intake form that you want to build into your business through that so that's relatively easy as well.

Sara: Yeah, yeah, it's good stuff. It makes it makes it easy to do. The basics of your business well, and I and I feel like that's the highest compliment I can give because sometimes the basics are the things that they're the most crucial and they can also be the most expensive and so for Google to provide this, you know free tool.

Basically, you have to continue to buy storage obviously, but. To make your business easier to run like magic. I don't ya when I hear people don't use Google Drive. I'm like, how do you function? I don't understand but I really love Google Drive in case you couldn't tell one of the other tools that I am.

Getting more used to and using a little bit more of these days is a tool called are table so I kind of think of are table as Google Sheets on steroids. They actually are table has this really great way of like linking between. Different sheets, you know outlining your stuff in calendar for more informed form or in table form and really allows you to kind of connect your data and link your data and really interesting way.

So I've been using this a lot lately to kind of help me catalog and organize my digital content that I have so my blog post and my videos and my podcasts and all that content that I have as a to have a place where it's all. You know all the links are there all of the graphics are there all of the keywords that I might use for this or they're the different categories that this falls into in terms of is this for Child Development stuff is this science communication?

Is this about building my business? You know so that when I'm looking for content to kind of share on social media channels, it's easy for me to like. Distill down by keyword and then say Oh, here are the pieces of content that I could very easily shift over. So I'm working on building kind of a more robust kind of content management system within are table and so that's been really really helpful.

And every time I create a new social media post. I have little form now that I can just pop open its bookmarked. I just pop it open literally copy paste over and hit submit and it goes into my table. So it's just like it's simplified that process for me a lot. Has been really great. So I'm liking are table.

I'm sure there's so much that I could do with their table that I don't know about yet. And so I'm excited to get 

Katie: Yeah, I think it's kind of unbelievable. Like it's we I use it for so many different things including social media content management with the team that I collaborate on at work or collaborate with it work but I subtlebydesign would not have been created in the time that it was I didn't have air table.

Like I was organizing everything about that course in are table and I know I've introduced it to so many people who love it like, it's the colors the color coding the checkboxes. I mean people love. 

Sara: and the linking the different ways that you can look up records like all of that has been magic 

Katie: Yeah, I mean it's basically a relational database.

Sara: yeah, you can use it as a CRM if you want to which is which is great and I use it for for that for a few other projects. I'm working on too, but. The the last one that I'll mention and this is one of that I just I've always used and I've always really liked because it's a really robust software program and that's Final Cut Pro.

So I use Final Cut Pro for all of my video editing. I played around with iMovie in my early days of making videos and oh, I'm so glad I upgraded to Final Cut Pro. It's yeah, it's pretty great. A lot of other people. I know a lot of other creators use the Adobe software, especially if they're working on PCS.

I have a Mac personally. So Final Cut Pro just it allows a lot of really robust kinds of editing but it's also pretty user user-friendly and intuitive. So once you kind of know the. The basics of it you can make a really good-looking video with just kind of basic knowledge of you know cutting and pulling things together, but you can also do really robust, you know, Motion Graphics and different kinds of animations and different styles.

They give you lots of different templates for things and overlays and all of this. So it's a it's a software program that I love just kind of. Diving into and losing myself in for several hours. It has frustrating elements to but for the most part, I really enjoyed using Final Cut and it just continues to get better.

So Yay, good job Developers. 

Katie: we have that is the thing that I love so like one other one that I'll mention that I just think is doing like a phenomenal job of development is the theme I use for a lot of my websites and my client web sites, and that's Divi. They are so you buy this package for like two hundred and fifty dollars for this theme for a lifetime membership.

Yeah, and then you can use it as a developer on multiple sites and they're updating it constantly and they're giving you like templates and like ways of like structuring pages that just get embedded in the Builder it so you like literally click a button and it like puts the template on the I mean, it's just like I'm amazed like I'm Amazed.

The low level of investment I made in this and how much it pays off in terms of I get emails from them every week saying here's a major thing that we've just added to the platform that will help you like make your life so much easier and I love that this idea of like customer Delight like giving people things that you like didn't know you needed and then you see it and you're like, oh my God, this is amazing and like WordPress just as many of you already know who are listening to this went through a 5.0 update.

Which I think scared a lot of people and Divi was like on it. I mean they were like preparing for it for months. Like they were ready to go. I mean and I was just like this is incredible like I mean clearly they're like a multi-million dollar company and whatever and they have all these developers and designers, but I'm so impressed by how they like constantly are trying to like up their game and I recommend them all the time like you have to know a little bit about what you're doing in order to run it because.

Kind of power-hungry, which is why like we manage it on our client's behalf when I use it on their websites, but I love it. I love stuff like that. 

Sara: love tools like that too or you just you don't like I didn't even know I needed this but oh I so need this. 

Katie: Yeah one that just makes I love when like companies invest in their own stuff.

Like they don't just create it. And I mean this is so ironic for me to be saying this because I'm like I created and I let it go and move on to the next thing but when companies really do that kind of deep investment in their tools, like I love that. It's so 

Sara: it so much better and easier to use.

It's very true. So Katie, I'm curious about then what are some of the those rabbit holes that you need to dive down and spend some hours fixing some stuff or adjusting some things to meet some new needs for your. 

Katie: Okay, so I identified like five. What I'm just going to get off my plate super early because I'm not really the one who's going to be doing it.

And that is the word person WordPress 5.0 updates. And that is something my partner is tackling. He does that back end in her business and he has been so attentive to it and. Very careful about how we're updating our websites to make sure that everything is going to be fine. And but that's definitely a thing that needs to happen.

And I'm sure anyone who does their own website stuff knows that especially if it's on WordPress like this is a pretty big deal to go up to a 5.0. So I was just kind of like set that aside, but that's something that's been on our minds. A few other things that I've been thinking about one is the biggest one is probably MailChimp.

So MailChimp recently went to this like new tagging system and I've also had enough people join. My newsletter that I've been bumped up like twice in terms of my cost that I'm paying for MailChimp in the past. I would say like six months. And I know I have duplicates on my list because I have multiple lists of people and I use lists for probably not in the ways that they were intended because I just don't know what I'm doing.

But for example, I have MailChimp tied into tea tree. So if you buy one of my mini courses. You get kind of an automated message from me welcoming you to that mini-course giving you the link for the login. Sometimes. I do automated kind of strings of emails over time to like let people know to either educate them on the thing that they bought or to check in with them about something over time.

So I've been kind of like I would say. Very much like playing with this in a way of it's been very experimental and I really need to just commit to doing I know enough now through the experimenting that I need to get serious about it like about how I'm doing it. And now that they have this tagging thing.

Basically what that means is I need to merge all of my lists and tag people instead of like having all these like different lists and I would say easily I have 25 different lists at this point that I'm like juggling. The problem though with that that I was trying to solve is I like that when you sign up for one of my little mini courses you get a personalized message about that course and I wasn't sure how to integrate the tagging part of that with teacher e because I really felt like you needed a separate list so that I could set up the automation to the list.

And not to the tag because how would I tag someone if they're just being added into my general list? It would be like a manual thing and like I was trying to figure that part out and there's I'm sure somebody listening to this that's like there's a really easy solution and it's this that or the other thing and like I don't know that so I'm trying to kind of figure 

Sara: sure it's in the form.

So when you do it when you do an embedded form of people 

Katie: But it's not an embedded form. This is the problem so teacher he has its own form and and they just like link it to a list. It's a thing but I also remembered as I was troubleshooting this issue like literally a month ago that teacher has its own welcome email that it can do and I had turned all of that off because I wanted to kind of manually do it myself and I just didn't want to you know, like I wanted to have my own brand and whatever and I was like, oh well, especially for all these little mini courses and stuff.

Why don't I just turn on the welcome email, you know like this and then I can kind of manage it that way so. That was an example of like what I talked about earlier where I literally wasn't moving forward with this because I had specific problems that I didn't know how to solve and I was like, okay, I need to figure this out and you need some brain space to kind of figure out like what are the possible options there?

So I have set aside a day in my winter retreat period by the time this publishes. Hopefully, this will be done. Hopefully people will not have received a thousand wrong emails from me as this is happening, but I'm basically going to turn off all my automations merge the lists. And I have a large list.

That's like the biggest one and so I'm just going to kind of merge everything into that. I have no idea how I'm going to tag and like keep this. I'm obviously going to back everything up before I do it. But I feel like there's going to be like some manual tagging business that's going to be happening.

I mean, it's I'm afraid and I think it's going to be kind of a nightmare but at the same time I'm actually really excited about it because I'm like, this is a long time coming and I think it's going to make things way more efficient. It's going to let me. My attention to really tailoring what the experience is that I want people to have when they're joining these lists and it's also going to allow me to clean up my list with all these people who never open my emails.

So you're gone. Like I'm just taking you out and cleaning everything up and I love a good tidying. So I'm psyched. So that's the biggest one and then the other couple ones that I have that I'm thinking about. I have an Acuity profile Acuity is like a calendaring system. I'm not currently paying for it because I was just kind of experimenting with it.

So I don't have a paid plan. But I feel like I need to figure out a way to let my clients book me automatically and the challenge I've had with this is as our listeners know. I work a full-time job. And so I tend to book with people over my lunch hour. the weekends sometimes in the early morning, although I'm really trying to get away from that days where I have like a half day off because I'm doing a webinar or something or like holidays where I work over holiday period like Veterans Day or something like that and.

So I feel like my calendar is just all over the place and because of my Outlook being set up through my work, of course for security reasons. They won't let it integrate with anything. Like my partner can't have access to it which drives him crazy because he didn't realize my travel schedule like I mean, it's just a pain in the butt.

And so that's one of those areas where I'm not actively ready to do anything about it yet because I think I would manually have to go into Acuity and like ad in the times that are available. And I wouldn't be able to have it like automate to my Outlook calendar. So I'm like well, maybe I should just shift everything to Google.

I'm not ready to do that like I but it's a pain point. Like I wish I wasn't having to do like e-mails back and forth where I'm literally looking at my calendar and giving clients like five different options and like it's a pain like it just feels like it shouldn't be that way, but I also think that.

This is just one of those challenges of working full-time like and doing this on the side. Like I just don't have complete control, you know over those kinds of tools. So so there's that and then the other couple ones I'm thinking about our I currently pay quite a bit for the webinar platform that I'm using to run my how to Academia webinar series it renews in July.

And I think it's more than what I need. There's not an easy way to downgrade it which is kind of annoying and I am seriously considering like restructuring the webinars this year in a way that would allow me to use zoom instead of this webinar platform and I had kind of Justified the use of the webinar platform because I wanted something that looked a little more professional.

I wanted and also I was making enough for that webinar product that I was like, okay, you know that like this pays for itself in terms of like offering this but I'm just not sure that I'm like kneading it in the same way that I was and that would be a nice little savings for my business. So that's something I'm definitely considering shifting.

Once the last webinar is done in may just like canceling that and not offering it anymore. Okay, and then the last one is YouTube because I feel like I need to be doing more with it. I totally have been playing around with video and just like experimenting and I would love to have like I think it takes me a little while to like figure out what I want to do and I just like to play around and like brainstorm and think about different Channel options and like.

Different like video series that I might want to create. I've been watching a lot of other people's videos including your Sarah to kind of figure out what other people are up to what's going on in the academic space What would actually make me want to sit down for five minutes and watch someone's video because that's the thing that always gets to me is like who sits down to just watches YouTube but people do and it go it's you can put it on your TV now and I mean, it's like a whole thing.

So I. But I definitely wrote down Final Cut Pro. It was like maybe I should be like playing with Final Cut Pro, but I think that that's another area this year that people are definitely going to see me, you know playing with more and I already posted a video like a week ago that was like a five minute overview of like my planner and how I'm using it and I get that question a lot.

So I'm like, okay. Well, let me just like throw something together test out my little tripod, you know, like do some fun stuff. But yeah, like I have all these ideas. I'm just not quite sure how to execute them without making my life totally insane of like setting up like a studio in my house for like video production, which doesn't seem like quite the next right step to make with us.

So I'm thinking about it. 

Sara: Yeah. Yeah. 

Katie: I'm 

Sara: good old video. 

Katie: I don't know, you know like it's just fun and I watch you doing it. I watch other people doing it and I'm like, I don't even really it's not like I want like half a million YouTube followers, like it's not really about that. It's just like another form of creative expression that but I also have like, what would I what would I want to watch?

Like, I feel like the stuff I want to watch on YouTube is never the stuff that I would create so, you know like it's. I don't know. What about my life would be like interesting enough for like what about my knowledge would be interesting enough for like I don't know if people are listening to us in their life having ideas for me send them along because I have no idea like what would be interesting to other?

Sara: anything that you talked about on your podcast could be made into video 

Katie: I know but still like why like I just need to talk like you just want to like see my face like I don't know like that just doesn't seem like enough to me and and podcasts are so convenient and you can like listen in the car and like so why would I repurpose that you know, and some people like do the video channel and then they repurpose it into audio for podcasting like wandering flea.

Does this very well, but. I feel like I would want to do the video part more for the artistic expression than for just like me and my face being on a screen talking to you. Like I don't know that I want to do that. 

Sara: Right, there's more that you can do visually with obviously with YouTube than you can with podcast.

So if there are visual aids or other things that you want to be showing while you're also talking about something YouTube is really really great way to be able to do that it also, you know as much as hearing hearing our voices probably, you know helps our listeners feel connected to us. I think there is a certain amount of connection that can happen through.

Video because of the facial expressions and all that kind of stuff. So so in terms of relationship building and people feeling connected, it's a powerful tool that way too. Yeah. I don't know. Yeah. It's an interesting question that you're wrestling with. 

Katie: I mean, well, I think that there's just like like I I need to dig around in like watching people are doing you know, like because I think that there's this interesting mix of like presentation and personal connection, you know, there's something we're doing some of its more storytelling.

Some of its more like resource provision and there are definitely things I've been kind of toying with. Some related to make your way about like helping people figure out some of this business stuff. That's like, okay I could see we be doing a series around that, you know, like or like walking through the like what we're doing today, like walking through the tools and like what does it really take?

Like what are the logistics of doing this or even doing like a day in the life video or something like that? Like I could see doing some of that. But anyway, so that's kind of one of those areas where I'm like, huh, you know, like I will definitely be thinking about this more in 2018, but I've no idea.

What will come of it? 

Sara: Yeah, that's fun though. Yay 

Katie: Yeah, okay. So what are you thinking? What do you need to overhaul? What are the things that you're like? Oh my God. I'm dreading this but it really needs to happen. 

Sara: Yeah, there are there are a couple in a couple of them overlap with the ones that you mentioned.

So MailChimp for me is a similar sort of thing. Mostly because I have not I'm not very good at marketing and general turns out 

Katie: This is a common theme for us like okay and I want to put let's put a pin in this I'm making a little note because I want to Circle back to this area because there's this there's something we need to talk about here.

So finish your thought and then I will circle is. 

Sara: Meet me being bad at marketing 

Katie: Marketing in general. 

Sara: Marketing in general. Yes, so I want to one of my sort of amorphous goals for 2019 is to be better about utilizing the lists. I have and working on growing them email list because I don't I don't use them especially well and I don't use them in any way that's actually helping grow my business and I know I should be so.

So there's that it wants to grow a business. Anyway, I mean, yeah, so so I'm going to be spending some time kind of digging into MailChimp a little bit and doing a little list cleaning but more specifically taking advantage of some of the automated features a little bit more and trying to go ahead and get some of the.

Like I have a monthly email newsletter that you can sign up for on my website if you're so inclined that originally was meant to be sort of updates on what what I'm doing in various areas. I've shifted that to kind of more focus on the honestly series specifically and so I have a sort of a quote-unquote monthly.

I think the last time somebody got that monthly was. In April of this year, so it's been a while. So I want to get some of those scheduled out to go out more regularly and then also thinking about building lists or tags potentially hearing you talk about MailChimp and tags around things like online video and digital engagement and some of those areas that I want to grow into a little bit more so, Whether that's creating a you know, a thing that people can download if they sign up for my email list, you know, the one of those kinds of catch always to do that to kind of build a different list than the one I currently have.

So there are a few things like that that I'm kind of playing with four from the email marketing side of things. So I need to jump into MailChimp a little bit more to dig around there. I have my website noted here. So I use Wix to do my website and I think generally happy with the platform. I know a lot of people who use Squarespace and Katie you obviously used WordPress.

So there are lots of different options out there and I've toyed with exploring using one of those others instead, but. For the moment. I'm sticking with Wix, but I do need to go in and do some cleaning up of the website. It's been a while since I've been in there and kind of rearrange things or adjusted or updated things.

And so I need to get in and do that a little bit. Patreon is one that I need to again kind of dive in and clean up a little I recently shifted my patreon page to be focused again more on the honestly series than on my educational videos specifically patreon, for those of you who aren't familiar is one of these platforms that connects creators with people who support the creative work.

So people can contribute monthly to support the the honestly series and then I get a payout every month. So I need to. To do some adjustment to perks and levels and some things like that based on what I'm thinking for the future of that series YouTube. I need to go in and clean up my channel a little bit.

It's been a while since I've done that. I need to create some other playlists and just kind of clean things up. So there's a lot of like clean up and of your clean up stuff that needs to happen in preparation for 2019. And then the last one. So I use buffer for my social media scheduling and I'm fairly new to buffer and I was using Edgar Edgar for a while.

But then with the big shift in Twitter policy to prevent recycling tweets. I decided that the cost was not worth what I was what I was using Edgar for at that point. And so I switched over to buffer which I generally like, but again it for me. I think this comes back to your your theme question comment Katie about marketing.

Which is that I'm not especially good at making sure I have content populated consistently and going out on Buffer. So I want to make sure that I'm digging into that system a little bit more in understanding how best to use it to really support the marketing. So marketing is a big Focus for me this this year, especially the first half of the year.

It's one of those things that I know I'm not doing it as well as I could and I also know what I would need to do to do it better and it's. Just felt really overwhelming and like a lot of work like that giant rabbit hole that I don't want to jump into because days will go by and I will get nothing else done.

So but yeah a lot of it is kind of focused on on marketing for the for the new year. So yeah. Those are my my tools that I'm digging around in going to try to fix some stuff and make it work for me better. 

Katie: So Sarah not to put you on the spot but to put you on the spot, I smell a season 5 about marketing.

I've already outlined our episodes as you've been talking. I've been taking some notes. So we 

Sara: what you were scribbling over 

Katie: will discuss this off the air, however, so the thing that I wanted to Circle back to when it cuz I think both of us have been like, oh, we're not going to marketing like we keep saying this.

And I'm not saying it's not true. I completely think that you know, I feel a serious lack in this area. But the other thing that I feel like I've had a mindset around that I'm really trying to shift is I have not been taking marketing seriously like I have been doing it and like limping along with it.

Like you said, like I know that their stuff I could be doing better, but I think part of it it's kind of like that. I'm sure it's partly fear-based of this idea of like if you go all the way what if nobody responds, you know, like if you you know, like certainly there's part of it as that but also I feel like because the online entrepreneurs face is so saturated with like, oh do this thing and it's a quick thing and you're you know, whatever like you'll get a thousand people added to your list.

Like I'm so resistant to that that I feel like I've just rejected. I like throwing the baby out with the bathwater when it comes to that like I've just said like forget it like I'm not going to do this in a way that doesn't feel genuine to me. It's meant that I just haven't taken it seriously and and I haven't kind of mapped out and I'm going to be doing this like this is part of my plan for 2018.

I'm going to be mapping out more of my marketing and like getting really intentional about the ads. I place in my own podcast about. Really helping people to have a sense of like cycles of when certain things are going to be coming available and like planting those seeds ahead of time and like that's part of this idea that I've talked about in a previous episode about like having maintenance projects, you know, like and really sustaining things over time is like, how do you get a marketing strategy together for those things?

But I think that like part of what I hear you saying is like I need to take this seriously like I and I feel like that. Can you speak to that a little bit like are you feeling that way too or is it something different for you? Because I definitely feel like it's something that I've tried to ignore and I'm finally like okay.

So fine marketing is the thing I have to do it find like I need to invest some time and resources and also just like knowledge. I need to learn about how to do this. I need to kind of get a better sense of the strategies the tactics, you know, like what the possibilities are and how do you do it in a way that your.

I think part of my concern is I'm just going to put a bunch of stuff out there. It's you know return on investment and it's just going to feel like a waste of time or I don't know tell me what your thoughts are on this. 

Sara: Yeah for me, it's less about putting stuff out there and having people not respond to it though.

That is an element of it. I think for me. It's I don't I don't want to put a bunch of stuff out there and annoy my audience. Like that's my big thing is I don't want to alienate people who have been kind of circling around but realistically like. They're circling around because they enjoy what I do.

And so if I'm giving them away another way to interface with something I do like that's not a bad thing, but I get in my head about it. I get in my head about like they're not gonna want to hear from me. I don't want to push this thing. I feel like I've already talked about this but the reality is so many people who I interact with on a regular basis.

Don't know what the heck I do or what I'm doing, which means I'm not talking about it very, well. It means you know, there's a Communications element there, too, but. But from the marketing perspective like getting getting clients in the door is a is. Pressure point for me right now. I'll be honest that like I'm looking at 2019 and going.

Okay. What where where's where's the money coming from? I mean, I've got a few things lined up but not enough to keep to keep kind of going so I need to step up that that game a little bit but figuring out how to do so authentically and in a way that feels okay to me and doesn't feel Sleazy and gross and pushy and that's that's where I've really struggled.

Is this like. But people don't want to hear from me that much or I don't want to push that thing or well, but half of my audience doesn't really care about the fact that I made this toolkit and the other half doesn't care that I do videos like, you know, so, how do I how do I talk about these things?

And how do I Market them in a way that is comfortable for me and also not going to. I know I'm a audience. That's where my tension point. I think at this point comes in. And also just the metric ton of work is going to take to develop a marketing plan and strategy and like you said Katie like if I try it and it doesn't work then what you know, at least I'm not trying it that I'm not failing at it.

Haha. 

Katie: lot of people feel this way about marketing and it's like it is putting yourself out there. But the other thing I've been thinking a lot about and this is why I'm carving out some time to do this at the end of 2018 as we record this really kind of halfway through December. I want to get into a mode where and I got this idea from Paul Jarvis who talks about scheduling bravery, and I've talked about it on my blog before so I can link to that in the show notes, but the general idea of it is if I can come up with a marketing strategy for like quarter one.

Of my business and I can schedule out the post and I can draft that marketing content and I can even draft like the automated emails and like other stuff that's going to go out. I then don't feel so anxious about it in terms of like how it's going to land or like like when you're in the midst of writing it and having to like literally click that button in the moment to send it out.

You're like like it feels kind of like, you know, like you have all these questions you're in your head. You're like trying to talk yourself out of doing it. I think that scheduling it out ahead of time and having that plan is actually a good solution to that problem and I'm going to be experimenting a lot more with that because the other thing is I think that it allows you to get into a mindset of what is the problem that this thing is solving like what is who am I actually marketing this toward who because I don't want to sell you something that you're not going to use.

I don't want to sell people something that is not. Going to solve a specific problem for them. I don't want them to buy a course and never go through it. Like that's not the purpose. So how do you kind of get into that mindset of your customer Avatar? Whatever you want to call it and draft the content of the marketing with those people in mind that to me just feels like it's a lot easier to do ahead of time than to try to do in the moment when it feels kind of icky and you're already kind of resisting it.

Sara: Yep. Yeah, I think that's that's a great Point planning ahead is always good for me. It's making myself sit down and actually do that because I don't like the process right? Like that's the other issue of this is that I don't it doesn't make me feel good to talk about. The cool stuff I did which is maybe a different way.

We need to have a psychology session about 

Katie: That's a different problem. 

Sara: a different problem. Not that I'm not proud of my work and not that I don't want people to find it but there is an element to which talking about it. It's not only a vulnerability, but it is also a. Again, like a pushiness that as a Midwestern especially I'm just not super comfortable with and so I have to really stretch myself there.

The other thing I'll say is that I'm really bad at. Articulating the connections between things so Katie one of the things that I've always marveled at when podcasting with you is the the relative ease with which you can say. Oh on this podcast on this episode. I released a couple weeks ago my podcast I talked about this so we'll link to that in the show notes right like you're very good at doing that.

I can talk at length with you about you know, something that maybe I have actually mentioned before in previous video or blog post. Do I mention? Oh, hey I did this thing and you could go check it out. Like no so that that interweaving marketing with thinking about okay. What have I created before that speaks to this thing that I'm making now and making sure I'm cross-linking like I'm so bad 

Katie: so when you were talking in your like I don't like, you know talk about myself the thing that I wrote down cross-market from content and resources like and and so when you say that it's hilarious because I do think that there is and this is something I don't feel like I'm doing.

Yes, I mentioned podcast episodes and things like that, but in terms of like and I we just talked about this on an episode. I'm not sure if it's airing before or after the one that this is but the idea of you know, like at the end of a blog post like saying, oh, I have this mini-course and I'll give you a little discount, you know, if you want to go and buy it but really doing that very intentionally and I honestly think and it just like pains me so much to say this like the problem is the intentionality.

Like I just don't have time. I don't have the brain power and I don't have that. Like that's the part that I think I get hung up on and it pains me so much to say that because it's like. I love planning like I should be able to make this work and I think I can I think if I really this is the part for me about taking marketing seriously, like if I take it seriously and I'm like, okay, what is the map of my products?

What is the map of the things that I've done? How do they all connect? What are the themes and like I can even go on to my blog and click a theme of like, you know? Loving kindness, you know to yourself and others which is one of the elements of radical self trust and I can be like, okay what have I previously written about this that I could like Crosslink back because at some point you just have so much content you can't do it anymore.

Like you can't remember what you've done and and even like this video. I recently posted to YouTube as an experiment. I think I mentioned it in like two places one of which was like Instagram stories, which like however many see. It's a 24-hour thing like nobody's seeing this but still, you know, I've had like 30 people watch it or whatever and I'm like, where did you even come from?

Like, how did you even hear about this? Like I don't have that many subscribers. Like I just their stuff like that that it's kind of wasted if you just put it out and nobody knows about it. And so I mean that is something that I think maybe that's something we need to think about more and talk about more as this idea of like, how do you cross Market your own stuff and I started doing ads on my podcast.

To do that of like my own products and I'm actually in 2019. I will not have an official sponsor for any of those shows and that was my choice because I wanted to be able to Market my own stuff and I wanted to be able to have control over that in a way that I've loved my sponsors, but it's been you know, like they get a say in like what goes on there and I wanted to really have a lot of freedom with that and I think that.

That's something that people have told me like it sounds very genuine. When I do those ads on the show and I'm like, well, that's awesome. Like I'm really obviously that's my hope that it does but I get good feedback about those kind of cross ads because it makes sense to people that it would be there so we should think about this 

Sara: Yeah, yeah, it seems like a good next season series of some sort because there's there's a lot here that yeah.

I just not very good at the marketing and to go back to your point about the planning like I also yeah, I mean I also like a kind of a nitty-gritty, you know thing I can dive in to do for a while check boxes get it done. You know, I love things like that, but for whatever reason. I think marketing is one of those parts of my business that I hate that I have to do every part of my business.

Right like you have to be the bookkeeper. You have to be the person who's you know, replying to all the emails you have to be the person who's making all of the big executive decisions and do all of the planning and do all of the work and do all of the marketing and and marketing is one of those areas that I don't feel as strong in and so I'm like.

It always gets pushed to the end and to the to the back burner because it's just like I don't I can't take one more thing that I have to do in this business and especially when it's a thing that I don't feel especially competent in and something I don't feel confident in doing and so. You know breaking that down a little bit and diving into how do I become confident in marketing?

And how do I find my unique voice in a way that feels okay to me like that would probably be a very important thing to do in 2019. Oh 

Katie: 5 it's coming. I'm excited. Now. I literally have 8 episode topics written down right here ready to go. 

Sara: is this is how Katie works it for all of you 

Katie: Oh my 

Sara: have a conversation and she's like, all right, I got it all done.

We're here we go. 

Katie: I'm ready. It's outlined. This is my superpower strategic planning watching it happen live. All right. Well this was but this has been kind of a cool overview of the tools and this is actually helping me to feel motivated especially about this MailChimp business knowing that you're kind of dealing with it too, and I'm ready to dive in and maybe this is something we need to do like a.

Check in about at the end of the season to update people on how this went because between this and some of the kind of rebranding sunsetting stuff that we're thinking about doing in our businesses. It might be nice to update people on where we actually went with the things that we talked 

Sara: do any of the 

Katie: Did we do it basically like can we hold us accountable listeners?

We have some things that we need to be doing around here. All right anything else there before we wrap up? 

Sara: don't think so. 

Katie: All right. Well as always pleasure to talk with you listeners, you can always contact us through my email it contacted kitty litter dot work and thank you so much for hanging in with us episode.

We'd love to hear what you want us to cover in the future. And if you are already intrigued by our marketing season 5 plans definitely tell us the topics you want us to cover and we'll see what we can include until the next episode. Thanks so much for listening. 

Sara: Bye. 

