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Sara: Hey 

Katie: Hey Sarah, 

Sara: how are you? 

Katie: I am really good. How are 

Sara: doing okay. We're recording this getting to the end of 2018. We're like two weeks away and it's crazy this year has 

Katie: it's like my magical time like this is like my magical goal setting time. Anyone who listens to the show you I'm like reveling in it.

I'm like a pig in mud. Like this is like the best 

Sara: this is your happy place weird. 

Katie: This is my this is totally my happy place and like my podcast have been like every episode is like, how can we prepare for the end of the year? How can we prepare for the beginning of the year people? Probably like I'm done.

I don't wanna hear about this 

Sara: see, I I personally am like clawing my way to the finish line of 2018 just like running on about 20 percent capacity. I am over it. So I I'm excited though today to talk a little bit about sun setting and letting things go because I think that's something that both of us are in the midst of right now and something we could both use a little bit of kind of peer coaching on so.

Katie: Right. Well, I think that also the end of the year is the perfect time to be like what do I not want to prioritize anymore like what and are also just like what is naturally come to a close. I mean, I feel like we. Like there can be a little bit of a grieving period for moving on from some things but also sometimes we're just like ready to shake something off and be like, okay, we're done like I don't want to do that anymore, but for people who are kind of listening into this today, Sarah and I have been talking about we've been talking about this kind of off and on for a little while that both of us were getting to a place in our businesses where we're thinking about setting some things or letting them go and we actually haven't had a chance to like debrief it with each other and talk about.

So today we're kind of just having that conversation and hitting record we have not really prepped this a ton of for either one of us we have some questions to ask each other but really you're hearing us kind of in real time discussing this and trying to kind of figure it out and I'm planning in the next couple of weeks to do some website revisions on my end.

And so this is a perfect time for me to have this conversation about letting things go because I do want to be taking some things down from my sight. So Sarah, I'm excited to dive into this with you because I do feel like both of us have been kind of ripe for this conversation for a 

Sara: And who knows where this will take us?

It could be a train wreck or it could be really fruitful. I don't know 

Katie: Yeah, who knows maybe by the end of episode one of us will like shut down our business and be like, what am I doing this? Forget it? 

Sara: is likely to do that, it might be me at this fine. Like I said crawling to the finish line.

Katie: Once are you weren't alone in that I think that I just posted an episode we can post it in the show notes on end of your burnout for my podcast because I my I'm feeling it my clients are feeling it and I it took me a while to kind of get into this like goal setting motivation now that I'm here. I feel like it's helping me this be kind of get to the end of the year.

But December has been a little rough. Like there's just a lot going on and. Yeah, so let's use this to kind of get ourselves a little bit motivated into some changes that we might want to make so to kick us off Sarah. I'm curious about what was like the original trigger for you of starting to think that you might want to be shutting some things down or send setting some things like how long have you been thinking about this?

And what what kind of trigger that process for you? 

Sara: See we prep these questions in 20 minutes ago, maybe and wrote them down and I still don't have an answer to that. So I think. just kind of talking through this a little bit. I think there are a couple of things that are causing a little bit of I would say healthy tension in my business.

And I mean the first thing of the first piece of that tension is just trying to figure out where the work is coming from in 2019. So I've done a little bit of initial kind of Revenue goal planning and some of those kinds of things just to get some ballpark figures of where I want to be headed and.

There's a little bit of attention of like, okay, where are those things going to come from? And where is the balance between something you and I have talked about before Katie that were both multipotentialites. So where's the balance between. Specializing and really kind of pouring yourself into one thing that is maybe more lucrative and doing the things that you really really enjoy doing that are maybe less lucrative.

So for me, there's a lot of tension in that kind of negotiation process with myself. There's also there are things that I do well, but I. Enjoy as much as other things. And so there's I know you and I've talked about speaking and I know you're going to you're going to touch on that more as well.

But speaking is one of those things I enjoy doing it. I don't need to. Doing that at the expense of doing some other things and so it's kind of finding that balance between wanting to still be kind of out there and doing those kinds of speaking gigs and and getting out into the community like that, but also finding the balance of not doing.

You know not doing more travel than I want to be doing and not you know doing these gigs at the expense of being able to grow another part of my business and so finding that balance is is tricky to and so I don't even know that there's anything that I'm like. Sun setting and shutting down completely.

It's more about kind of reshaping how I'm doing different aspects of my business. And that's kind of the the tension Point has really been in that that wrestling with doing so many different things that I enjoy doing and that I love doing. But that it's sometimes hard to tell a story about or it's sometimes hard to communicate about like why am I doing this thing when I you know, I'm also, you know doing work over in this other completely unrelated area.

So kind of making my own story or kind of knowledge about what it is that I'm doing and what I'm trying to do and how that then. Influences and affects how I grow different aspects of the of my business is yeah. Those are big tough questions. I'm wrestling with right now. So I don't know that I have a coherent answer if there was a coherent answer in there, but I'm sure listeners can hear the the kind of struggle intention that I'm kind of wrestling with right now.

Katie: I feel like in some ways you are asking yourself some of the same questions. I was asking myself a year ago about like ratios of my business and like. And I was actively trying to bring the speaking ratio down in terms of Revenue and in terms of just amount of time spent on it and I think that you know in terms of thinking about letting things go or sunsetting it.

One kind of precursor to that I think is experimenting with those ratios. Like if you're wondering about, you know, sunsetting or quitting a certain part of your business take it away for a while, you know, like or or really kind of like d emphasize it in your marketing and a good example of this was over the last year I took.

Website creation kind of off my site and I was like, I just don't have time for this right now. My coaching is going really well and you know, it feels very stressful for me to be designing these websites and then I started to miss it and I was like, oh this is something I actually want to be doing, but maybe I only want to do it like once a quarter.

I don't want to be doing it a lot. I just want to kind of make the ratio feel manageable. So I feel like messing around with out a little bit and experimenting with it is a very good way actually of thinking about do I like this enough to keep it. In the mix. 

Sara: Yeah, I think that's something I'll be playing with quite a bit in the next year and figuring out what what ratio of different types of work.

Feel feels good both in terms of. Take home as as well as in terms of energy because sometimes those things are sometimes they're in line. But sometimes they're really not so, you know figuring out where to where to pour the energy and resources when they're not always kind of an equal balance.

There is a challenge but what about you Katie what what triggered the thought of you know, son settings and things are shifting some things a little bit in your world at the end of 2018. 

Katie: So I think I've been actually thinking about this for a while and it's in two main areas one is definitely in my speaking.

So I will talk about that in a second. The other one is in some of the products. I've created that are kind of smaller. And I'm thinking specifically like the mini courses that came out of last year's webinar series that right now sell for about 40 bucks a piece and they're on my website and I Market them on primarily Twitter and they're the kinds of things that I would like throw into a coaching package if I had a client that was like struggling with a particular issue.

And it was related, but I think that the what I'm thinking about in terms of those mini courses is it's kind of a pain to Market like nine different mini courses in an effective way when they are such a small amount of money in terms of like the ovary like compared with some of the other stuff that I sell in my business and so I'm kind of starting to think about.

What's the strategy around having those things available? But just not really marketing them or is it like bundling them or you know, like what do I need to be doing with that and. I really like the idea that I have them and then I can use them with clients and their kind of a value-add and maybe that's what they're there for like it more than anything else.

So I'm just kind of thinking about that and and I'm a lot more careful now about like creating a new product because then you have to Market it and then you have to like keep it in the rotation of your marketing. And so I'm kind of thinking about that and what does that look like? I've also toyed with the idea of taking those little mini courses and offering like a little discount on my newsletter like every week.

So like if you're a subscriber to my newsletter or like at the bottom of each of my what is the equivalent of my weekly blog post I would be like, hey like this week. Here's the little discount that you can get. You can buy this little mini course, like I have enough stuff that I think I could, you know start to do that.

So I'm kind of thinking about I guess like repackaging is probably too strong of a word but like how to how to kind of reinvention the use of those things. Um when it comes to this speaking, there are I think a couple different reasons why I'm starting to think about this one is and I think I probably talked about this on the show.

I could speak about a lot of different things and this comes from my background in faculty development. I do speaking and workshops around a range of topics including teaching and learning with technology and that's related to my second book on Blended course design. I talked about kind of self-promotion and branding which is related to my third book on managing identity online and I also talked about writing and publication quite a bit and that's about you know, scholarly pipelines and productivity and things like that.

And I have a small section 2 on things like creativity and what does it mean to do that in Academia? And this stuff is just kind of grown over time. Like I just keep adding things to it and it's getting to a place where I'm like, okay, I'm ready to start to kind of like really Niche this and become known in a particular topic area and you we hear all the time about me Shang and you and I said, I've talked about this before how challenging it is for multipotentialites to do.

And I feel like I'm finally ready to do it because at this point it will feel like a relief it will feel like less to Market. It will feel like less attention going and like 80 different directions because I you know, and and part of the challenge of not knees shaking is sometimes I will go and speak in a city to three different schools in the same week and they will all want 

Sara: That's a lot of 

Katie: So I've like Ritz a lot of what and and like I have a lot of it prepped in advance, but even just like the mindset shift of like this day.

I'm talking about teaching and learning and this other day. I'm talking about publishing and this other day. I'm talking about promotion of branding. I mean, it's just like it's a lot to do in like one short period of time. You know like and some people are listening this going. Yeah, that's a real problem to have like, you know, like but first world problems people like this that wouldn't you get kind of I think far enough along in your business you can start to kind of hone and you some of the stuff in a way that is because to feel more efficient and so that's kind of what I'm thinking about right now.

The other piece I would say that has had me thinking about this for a while as I have a signature talk. That is probably my most popular. Well, it is my most popular keynote and I designed it probably like five years ago and have not made significant updates to it. And it's fine. I mean, it's there it's fine.

You know, like it probably could be updated, you know, just like any talk but it's not something I've invested, you know a huge amount of time and keeping really fresh. Because people seem to think it's fine you like. I mean, it's just kind of it's in maintenance mode in some ways. But I don't feel good about that.

I don't I don't really like that. It's not up to date. I don't it bothers me that like when people asked me to give this talk, like I really want it to be better than what it is and part of the reason. I've not been updating it is because it's not really an area of interest for me anymore. It was five years ago or even four years ago or three years ago, but I've really shifted in terms of what I want to be talking with people about when I go to visit these campuses.

And I'm ready to Sunset this talk even though it is my most popular one. And the thing that kind of makes me feel good about sun setting it is I've been talking with someone recently who's about to write a book on the exact same topic of this talk and they're going to be so popular. They're going to be like on the speaking circuit with this topic and I'm like, I don't want to be competing against this person first of all, so but I feel like the timing is just like really.

Right to kind of close this down and really shift in other directions and in some ways it's almost like shutting down a little bit of the stuff connected to my second book on technology integration into the classroom. So I wanted need to think carefully about like what do I want to keep from that but I think that those are the things that have kind of triggered this for me as a little bit of boredom.

A little bit of just natural progression of my own, you know work and interests and also just a responsibility that I feel to be creating really quality work. If I'm going to these these campuses and I want to be clear like this talk is not a bad talk. It's just, you know, it's served its time I think and it's ready to be retired.

Sara: that. That's for everything. There is a season crate something something 

Katie: It definitely feels like that like the season the season for this talk is closing and I mean the other piece of that which I think is a lot of you know, you hear a lot of online entrepreneurs talk about this is like, why would you shut down something that still profitable and there are a lot of reasons for that including you just don't want to do it anymore.

And that's okay like that and I also think that. The experience I had over this last year of launching the radical self-trust kind of coaching offerings and talking with people about that and the amount of interest that I had in that that is also kind of spurring me on to really shift into that direction of like when you have a genuine interest in something and when you look kind of caught onto something that other people are really interested in.

Follow that energy I mean like we've talked about this before like why would you stay stuck in the past of something? You're not really interested in when you have this other thing looming in the future that you think could be a cool thing. 

Sara: that's it. That's a great piece of wisdom. And I'm you know wrestling a little bit with that myself even just that just hearing you say that because there are parts of what I do and what I did when I first started this business that.

Now just don't care for as much and that's not to say it's not good work and it's not work that that was important to me at one time and is still important to many many people. But the problem that I run into is that the stuff I'm good at is not always the stuff I want to do. So that's that's attention to yeah, it's a hard thing and it's a hard thing to say.

No when. You know one of your primary drivers of Revenue is this thing that you're like me about and you want to shift but it's shifting is a little more treacherous and a little more uncertain if you don't have a lot of stuff built up yet. And so, you know kind of the other side to what Katie saying is is that there's it's often hard to know when and how to.

Take the leap into a new thing and to shut the door on something past like you kind of have to do both for a little while and it sounds like Katie you did that for a while to where it was. Like I'm doing both of these things and eventually it becomes, you know, untenable to be able to do all of it at the same time.

But but there is a period where you kind of have to wrestle with both a little bit in order to grow a new thing while you're also, you know still paying the bills with the old thing. 

Katie: No, I think that's actually a really good point and it's very true. Like it's been and this is not a really long time in the larger scheme of things but it's been about six months since I started talking about radical self-trust and I'm going to be spending the next little bit of time like creating some products and services around that and I already am coaching a lot of people around it.

Like people just came and said I want to talk with you more about this in a private coaching engagement. So I'm going to be working on that, but I've. Feeling this way about this particular talk for probably about a year. And in that time. I've probably given. Maybe four times because I'm not I go and speak about a lot of different things now, but that's a pretty popular asked and every time I did it I thought like do I want to revise this?

Like, how do I feel about this? Like I was really kind of actively reflecting on it during those speaking engagements and also really carefully watching the audience to see like, how are they still responding to this and like. And I've given this talk as a two to three-hour plenary. I've given it as a 45-minute keynote.

Like there's a lot of different ways to kind of scale it up and down. So I think that part of that overlap time it allows you to really kind of reflect on it and be like, what do I like about this? You know, like are there things I want to keep are there aspects of this that are very successful technique wise that I know I want to transition into the next talk.

But I've also kind of been feeling the itch to just write a new signature talk. Like I feel like it's time and I'm not sure what it's going to be and I've actually thought about hiring a coach around this, you know, like to try to help me figure out like what this would be and there's a couple people who helped you to write like signature Keynotes.

And so I've thought about doing something like that. I don't feel like I'm quite ready. I don't feel like the ideas have like coalesced enough. I mean this raises a question for me Sarah about like how do you decide what to keep you know, like because there could be something that you're kind of ready to let go or you're ready to move on like do you try to shift what you're interested in about that thing until like other opportunities.

Do you try to take techniques and embed them into new, you know services or products that you're doing. Do you try to offer the content some other way? Like, how do you think about this? 

Sara: Yeah, I think for me the the best example of this is the. The resilience toolkit which I talked about as the building the thing in season 3 that was.

Even the beginning stages that was a year ago almost a year ago. Now when we first started building that but that was the really the beginning stages of thinking about what are other ways to get this content across that's really important, but that won't require me being in every single, you know classroom or staff training to get this information across in an Innovative and more creative way.

The great thing about doing that is it allowed me to you know, use and hones some other skills that I have been developing for. For years, especially around video editing and video making but but also thinking about how do you package content in ways that people might be more inclined to use it and that's not tied to a sort of standard professional development.

You know our long keynote hour-long Workshop kind of kind of deal. So getting a little bit more creative with. You know online learning spaces and and how to facilitate that in a different way was a great way to kind of feed my creativity while also still being in this content area that where I am more well-known and and you know where I've been and being asked to come and speak on this topic.

So to be able to have this additional. To even you know mention at these at these talks and things has been helpful. And in the in the New Year here and working again with Tracy my colleague and we're kind of figuring out. Okay, what's the next step of this? And one of the things we're doing is a webinar.

So we're going to be doing a two-part webinar that's going to be largely. Hopefully if it works out the way we want it to conversation based with ourselves as well as. You know with the other other folks who are attending and really using the toolkit in webinar format and having that be a thing that that you know, we sell and that we get some revenue from so we're in the process of exploring some of those kinds of things and to me, you know, one of the things I've always said and people are always a little like, I don't really understand that so I have my degree in child psychology.

I think kids are great. I really enjoy learning about you know, the brain and about how kids think and learn and all of that but really my passion is more in helping people understand that stuff. And so the communications side of things is has always been more interesting to me than the content specifically so.

You know as I think about pivoting my business a little bit and shifting I see lots of opportunity and that space of communications around science, but also around other topics to and so it's interesting trying to kind of apply that passion to this content area that I know really well and that I'm going to quote unquote expert in but it's a Content area that.

I think is important and I am very glad that there are so many people out there who are passionate about it to the degree that they are who are doing this work, but it's it's not something that you know makes me super excited anymore. And so that's been a weird tension to try to figure out how do I retain this foot in this world because.

It is the world that I grew up in quote unquote and it is the the field that I have experience and expertise in but how do I also Infuse the things I have passionate about around Communications and around making videos and being creative into this this content area that I'm you know, still feeling the pull to be a part of but I'm not as passionate about as I once was so a lot of the modifying and retaining things has centered around.

That sort of that tension of bringing creativity into a space of something that I do eventually probably want to Sunset right? I do eventually want to want to move from that that area, you know, as of at least middle of December 2018. I don't know everything could change. It's impossible to know so so that's where I've been thinking about modifying things is how do I Infuse the things I'm passionate about doing into.

The things that I might eventually want to Sunset as sort of that that progression piece of 

Katie: Yeah, I mean it's definitely a transition period of like trying to think about when I think this is also a really good point for listeners. If you're not ready to let it go then don't Let It Go, I mean like there's no reason to to, you know force yourself to move on if you're not ready to move on and it sounds like.

You're not quite ready to let some of the stuff go for a range of reasons and that's okay. Like, you know, you're just going to be in that transition time in between those two things for a little while until you feel that kind of genuine Readiness to move on. 

Sara: right and it you know, it may very well be that I still maintain a presence in that.

You know child psychology early childhood development kind of space. It just may be a different presence than sort of the traditional academic PhD and and that I think is something that we haven't seen enough. Models of yet especially in our field and Katie maybe you could speak to this too and some in your field background but there because there are kind of so few examples of non-traditional, you know, PhD academic background kind of folks in different career paths that do this kind of bridging stuff.

It's not as frequent to see that and so. I'm kind of building it as I fly it and not seeing a whole lot of models. Other than like Bill Nye the Science Guy, right? You know, I'm not seeing a ton of examples of how to do that productively in well, and so when you're kind of building a new. You're almost building a new Niche it it's hard to know where those lines are and where those boundaries are.

And how do you maintain your expertise? But also know that because you're not in the field in the same way or not dearest you're not as much of an expert anymore. But that's okay too. You still have value in this other kind of weird communicating more broadly with people who are either working with.

Our general public or that sort of thing. So it's been a weird kind of create your own adventure story so far and so I'm still in the process of figuring out. Where is the balance there? And how much do I want to still be in that field specifically and how much do I want to Branch out into other things but for the meantime retaining and kind of modifying the you know, the signature talk as you mentioned Katie my own signature talk being in that content area modifying that and and creating it.

In different ways and for people who learn in different kind of settings is something that's still exciting to me. And so that's that's where I'm kind of focusing that that energy at the moment. 

Katie: That's a really interesting. I mean, it's. I mean, I feel like I the more I get into business the more I realize like we are all building this 

Sara: Yes.

Katie: it. I mean it nobody knows what they're doing and because different niches of online business, you know, like it's so different and. There aren't models for a lot of this stuff. And if there are models they might not work for you like I you know, like they're so I just I think it's really interesting in this has definitely been a theme of maker way of you know, like we really are just kind of like experimenting and seeing what works and what doesn't and being open to that and if you don't like that businesses are hard like I mean if they're hard anyway, but you know, if you really aren't open to that experimentation of risk-taking.

This may not be for you because it's there's so much of it. That is 

Sara: Well, and and I consider myself a person who really enjoys that generally and and I like being in that space and love experimenting and love kind of trying to figure it out as I go. But it's exhausting. Like I got this part of why I'm at the end of this year just like oh my gosh, like I'm so tired of just having to figure out everything on my own and try to make this work in the way that I want to in the way that feels good.

But in a way that's also sustainable like sometimes those things are at odds. And so it's hard. It's fun. I wouldn't I still wouldn't want to be doing anything else at this point, but it's hard. 

Katie: Yeah, yeah, for sure for sure one. I think that going through this process of kind of thinking about what I want to keep what I want to really shift and pivot.

It's helped me to also like process and reflect on like what is a keynote. I mean not to get like to existential about this whole thing. But like what is the purpose of this and I think one of the challenges that I've had with Keynotes more generally is you're talking to this huge room of people they all want to have an individualized take away and it's really hard to do that speaking of hard things.

But I'm also just so many other things that I work with and I think specifically about like working with academic writers. My main message is this needs to be personalized to you. You need to have a sense of self knowledge and self trust that you can make decisions about how to move forward with this for you in a way that is only going to be you know fitting you and that's what a lot of my workshops do is kind of present like a plethora of possibilities of what people could do.

That might work for them and then give them like guiding questions and Reflections about how to make those decisions. I feel like Keynotes are a lot more kind of informative. They're meant to give examples they're meant to kind of inspire people. But I also feel like in some ways. They're kind of they can be not all of them, but they can be kind of limiting in terms of like a way of seeing the world.

And yeah, I mean, it's really like that person's vision. And I hope that some people are listening to this or like, you know, oh, here's some other ways to think about it or like don't don't live it yourself too much in terms of that. But like I've really struggled with that this year in terms of just like thinking about what do I want a keynote to do and be and I've been watching other key know ders and coming away very dissatisfied.

You know, like I think there are a lot of people in the higher ed speaking circuit who are just like. Not phoning it in but kind of this whole build the plane as we fly it like nobody really knows what they're doing when it comes to doing Keynotes. You just kind of start doing it and watch other people and experiment and kind of try to figure out where you're doing it sometimes things work and sometimes they don't and.

Anyway, I just I feel like there's these larger questions for me about like do I even want to Keynote anymore? Like do I want to just shift my focus into doing more interactive workshops that are a lot more coachee in terms of the questions. I asked and the ability I have to kind of help people make personalized choices.

And I feel like with a keynote you're kind of limited to being like here's how it is and I just want to be like, but that's not true. Like it's actually way more open than 

Sara: I think that's the title of your next keynote. Here's how it is, but that's not true. Oh, I love it. 

Katie: I'll have to I'll think 

Sara: love it.

Katie: Well, I mean but that's kind of what I want to play with is like what does it mean to have a keynote that? Is very reflective and like really helps people to explore, you know, and I think if I were to do a keynote around something like radical self-trust, who knows who would hire me to come in and give it first of all, but that's not really the point, you know, like I would want to design something like that as a thought experiment into how do I kind of use what I know about Keynotes and what's effective about them in an entirely different topical area.

Then what I've done before and this is why again, I've thought about kind of hiring someone to help me do this because I feel like I need I need to kind of dig into it a little bit of my own and I honestly haven't done that yet. I haven't taken the time to really sit down and kind of write out some thoughts.

But I also feel like I might eventually need to thinking partner about you know, like how to make it work and how to structure it in a way that is really going to be compelling for people. 

Sara: So is that are there other parts of the keynote or other presentation? Presentations that you're giving her that you're thinking about stepping back on a little bit are there pieces are there other pieces that you want to retain or that you want to adjust a little bit to kind of meet your new goals and new purposes.

Katie: Okay, so here's my problem when it comes to stuff like this and I hopefully no one from my publisher is listening to this. I feel like when I write a book it's an act of closure for me and it's not supposed to be that way. I don't think I think it's supposed to be like an opening, you know of something where you like want to speak about it and talk about it and consult about it and all these things and maybe it's like the multipotentialite in me.

But by the time I get to the kind of part of finishing a book, I'm usually pretty done. With that topic, you know like and this is this was my challenge of book 1 Book 2 and not quite book 3. I'm still kind of dealing with a lot of the stuff of like managing. I didn't a online with book 3, but I also got kind of burn out on it because I experimented so much in the year that I was writing it and now I'm just like can I just go be a Hermit somewhere and not be online ever again?

Like I just I'm feeling that into your burn out of just like I don't want to interact with anyone like my introvert itself is just like wanting to crawl into a cave somewhere, but I think that. That is the challenge for me what I think about what I want to keep and what I want to shift and pivot is often times the act of repurposing.

Something is my form of closure like and it when I can repackage something and kind of give it to the world in a way. That's like this is the best I have like this is at this point in my life or my career. This is what I know. This is everything I know about this thing. Here you go. Like do you want to buy it basically like and that to me is like a way of having closure and wrapping something up and then it allows me to kind of move on mentally and emotionally to other projects and so books are like that for me courses or like that for me.

And so this year and I've talked about this on a previous episode of this season. I'm really trying to think about how to have more maintenance of those products which could mean kind of updating them in little ways and not just kind of completely leaving them behind and like subtlebydesign is a great example of that.

I'm not quite ready to let that go like it's definitely something that I want to be continually updating and having be kind of a living course, but I also feel like in part. This is why I'm drawn to things like coaching and to. Real-time engagement because there's an energy to that and the client brings something to that.

That's unexpected. The problem of that is the scaling question. And so that's another thing. I'm kind of tackling like an intention with right now and that's why I'm trying to kind of start working on this group coaching model is how do I scale that kind of live engagement? And I actually I have not even talked with you about this era and I won't I will go to extreme detail right now, but I have some ideas for next year's webinar series that would like completely shift the structure of it and I'm actually kind of excited.

I 

Sara: one is surprised anybody who's listening long-term listener. The podcast is like oh, yeah Katie's Katie's going to shift into a 

Katie: Well, and like literally I had this idea yesterday and I was like like I was like frantically taking notes and like oh my God, this would be so amazing and like, um, so anyway, but I've been trying to think about even that like, how do I pivot the webinar series because I've done kind of the same thing for a couple of years and I'm not sure what my topics would be next year.

So I'm like, how could I review Envision this like, how can I do this in a way that would be very cool. So anyway, I think that for me that is part of that. I feel actually really positive about letting things go like I'm not someone who has a lot of nostalgia for things. Like I want to be logical about it in terms of like revenue streams and things like that.

But I also feel like it feels good to me to move on to something new, you know, like it feels natural. It feels Progressive. It feels iterative like it feels creative. And so I think that when I think about you know how I want to repurpose something. It's often a form of like how do I let this go in a way that feels good to me and that feels like I've given the best of what I know so that I can make space for the next thing that's coming along.

Sara: I want to point out of what I'm hearing from you is that when we say we're moving on to something new. Even if externally it may seem like whoa, totally new thing whatever there is a thread between these things for both of us. I would say like at least internally, you know, I know the thread from this point to this point to this point to this point and to the to the outside world, it may be like, what is she doing now?

But to me, it actually makes sense like oh this is a new opportunity in this way that I can use these skills that I've already learned and grow some new ones in this stuff in this. You know content area or this method of communication or this type of course or material or whatever that is different and new that I want to learn how to do because it seems cool right.

So I think you and I both Katie bring in creativity in the let's try something new. But are also still working in a comfort zone that we are familiar with or that extend something in a way that is a little bit new and different and intriguing to us, but to the outside world may seem like why is she doing something totally different again?

So that's attention. I feel a lot like. Internally all my all my work connects and make sense to me. But when I have to go and talk to other people about it is often kind of an uncomfortable thing. Like I understand how it all fits together. But trying to explain to somebody that like, oh, I do organizational Consulting and also I make videos and also I have this creative series and also I go and give speaking in trainings and think like I understand how all those pieces kind of fit together.

And there is that thread there is that through line and I definitely see that with your work Katie. There's so many of those kinds of pieces that are connected together. But what I love about watching you work is the new ideas that come in and that you take and shape the thing you already have. And whether it's you know, the content is similar or whether it's the you know, the way that you're approaching.

It is similar there is a similarity but there's also all this new stuff that you're playing with or trying or massaging a little bit to see how it can fit into this this thing that you want to make and I love watching you do that. It's really fun. 

Katie: I mean, I feel like that's the most fun part about having 

Sara: Right.

Katie: is like being able to like play. I mean like that's a big part of it. But the other thing I'll say to that what you were just saying kind of reminds me of is I feel like and this feels very kind of backwards like the more I go and the. The more I go forward in the more I create the clearer those strands are to me and like for example, like a few years back.

I was just randomly like publishing stuff. Like I published like 5 of my seminar papers out of grad school. Like I was just like randomly, you know a publishing getting stuff out again like this is how I do things is how I have closure. I publish it and then move on even if it's totally random stuff, but I think the.

I looked back and I started to see these strands that I had not seen before when I was like working in these individual projects and you can even see it now in my books like three out of my four books are about online stuff and I was like really I write about online. Like that's what my strand is like.

I mean, you don't even like realize you're doing it. It's just like you're swimming in the water and you can't see the water, you know, like you don't know. And I think that that's the same with businesslike. I realized maybe six months back that a lot of what I'm doing is supporting academic writers and that that feels very natural and genuine and rewarding to me and so yeah in the past year you saw me launch virtual writing groups.

You saw me launch prolific like that. I'm really starting to solidify that and doing like I think in 2019, like I'm going to be testing out some virtual Retreat stuff and like doing some other things with that. But it's definitely part of like a coming together of these larger themes that you would think the more you do the more like Diversified it would get and the more confusing it would be and I've actually found the opposite the more I create the more I'm like seeing how they are up tied together in the way that you're 

Sara: Yeah, yeah.

Katie: So onto more creating 

Sara: Make more cool 

Katie: if creating breeds Clarity, I've like I'm totally ready for that like that's amazing. Okay. So Sarah as your kind of thinking about sunsetting this stuff and letting some things go like what are you trying to make room for? What is this stuff? That's kind of waiting in the wings that you're like, okay.

There's a purpose to letting some of this stuff go because I'm creating space for these other things. 

Sara: Yeah, I mean, I think the thing that most quickly Pops to mind has to do with honestly series that I'm that I'm working on and slowly starting to release things for the last month or so has been a really great time of getting it into more habitual writing which has been really helpful when you're trying to be creative turns out.

So that's been really good in terms of writing scripts in writing writing blog posts in that sort of thing for releasing some more content as a part of that series for those of you who aren't familiar. I'm working on a series called honestly that's going to be kind of a multimedia. Series in that I'm making videos and blog posts.

I'm toying with potentially having sort of a podcast side of things to really talking about a lot of this stuff that I've been through in the last year. So a lot of things about loss and grief and also trying to build a business and be a real human in the midst of a lot of that stuff and Cal that kind of is really hard so.

A lot of those kinds of things but also lots of like this is what I'm learning about my business and about how I work as a human in case other people are like me and also work this way as a human. So it's been a little bit of self-serving process in the in the sense of a lot of reflection and a lot of trying to figure out what are those nuggets that I'm realizing that I think might be useful to others.

And you know one of the reasons that I'm drawn to this is because when I was going through all of this hard stuff earlier in the year the things that really helped me get through where that were the creative works of others and and whether those those were things like poetry or videos or music or.

You know artistic posts on Instagram, whatever it was that those those creative pieces that really spoke to The Human Experience were really moving to me and really helped me kind of be grounded in a period where I felt like the Sands were shifting under me and so my goal with with the series is to provide just even a tiny bit of that for somebody else out there and.

You know, the external purpose is to to provide that for others, but the internal purpose is also to kind of clarify my own thinking about what I've been through and where I am and where do I want to go? So there is kind of this Dual Purpose part of that series, which I'm exploring and and I'm having a good time kind of wrestling with a little bit.

So yeah, that's the thing. I'm excited about. It's also nerve-racking because it's a lot of. Trusting the process and hoping that there's something that comes out of it. Like I don't have a Clear Vision on you know, this is going to get me my next book deal. Right or like this is gonna you know sell millions of copies of I don't even know what right like I don't see the clarity of where the money would come from from this but this is one of those things where I feel like it's important enough to do that.

I need to kind of clear clear the decks for a little bit and I know there will be opportunities that will come out of it. If I do it the way I want to and to the best of my ability. I don't know what those are yet, and and that's a pure that's a place of tension that I'm like I really know where this is gonna go but I feel really called and led to do it so that that's kind of where I am right now, and I'm excited to explore more of it in the new year.

It's also like I said, really really scary. Not only am I kind of opening myself up personally in some ways that I haven't previously but also it's a it's scary to kind of put a bunch of chips in that basket and think like this may turn into nothing. I don't I don't think it will turn into nothing.

I think there will be something that will come out of it. I just don't know what it is. So yeah, it's a little little bit of trusting there that that radical sell trust you talk about I could use a little bit of that right now. So. Can't we all exactly so that's that's what I'm excited about and moving more in that direction and and really integrating that as a part of my work more concretely.

I've been making videos for years. I've been writing posts on and off for years, but making it more consistent and making it more a part of my brand. That I have this creative series isn't is important to me? So that's kind of what I'm excited to move towards again with the risk of like, oh, no, I don't know what this will turn into but but it's important to me to do it and to do it.

Well, so yeah, that's that's what I'm excited 

Katie: sounds very purposeful. Even if you don't quite know 

Sara: If I don't know where it's going or if it's actually going to ever pay my bills, but it's cool. It's fine. I got other ways to pay the bills. That's what I'm about to potential Light Boy. So, what about you Katie?

What are you excited about in New Directions and things that you're looking forward to now that you're kind of clearing clearing out some of the older stuff. 

Katie: So definitely the radical self-trust stuff is like waiting in the wings and I feel like I've actually I'm kind of proud of myself for like holding off on it.

I mean, I think people who listen to the show. No, I'm kind of a go big or go home kind of person when it comes to these projects like prolific got born over like a weekend and I was like, I'm ready. Let's do this. So it'll by Design. You know, like give me two months and boom. Here's this like major, you know hundred plus video product, but I think that with radical self-trust I've definitely felt a real need to kind of be easing into it and to be not rushing it and I felt that from the very beginning and and actually talked with a coach about it and just like, what does that mean?

You know, like this is the first time that I've really felt like a real desire to. I don't know like protected as probably not a right word. But just like to be very intentional about it until like nurture it I guess in a slower way than some of my other projects. And so I definitely feel like I'm starting to make some space for it.

I got some things like off my plate this year in terms of other larger projects books and other things and I'm going to be spending at least some of my winter retreat I do an annual Retreat every winter just in my home, but I'm off work and I'm going to be spending at least a little bit of that time thinking about doing it like a group coaching curriculum and.

Even as I like take on new clients who are interested in doing radical self-trust work like it's I'm just learning from them, you know, like it's been a very interesting experience of just trying to practice it. Myself and also like this year I decided to use it as a framework to set intentions for 2019, which I should be clear.

We're recording this episode after we recorded our 2019 episode. So this is a recent thing that I just did our first episode of the Season talks about this a little bit but. I kind of reframed some of my goals and intentions for the year around the six ways of cultivating radical self-trust and we can link to a blog post and I'm probably gonna be talking about this in the show notes.

So even just starting to like organize things around it has been really interesting and that would be another way that I kind of start to think about my previous content and what that looks like so. That's fun like to just kind of clear space for that and it feels important and it's kind of one of those like urgent versus important things like a lot of my other work feels urgent this feels important.

And so you have to kind of clear space for that and and like hold space for it and let it kind of be what it's going to be. I don't want to be like to wee woo about it but like kind of to what you're describing like, I don't know what it's going to be yet, and I'm kind of okay with letting.

Develop, you know like and and letting it kind of grow and see like what other aspects of my business are going to be incorporated into it. So it's it feels a little nebulous right now, but 

Sara: It's interesting to hear you talk about it because I feel like I feel very similarly about the honestly series.

I'm you know, not quite I don't quite have the this sort of organization and and more cohesive thought that you've obviously given radical self trust, but I do feel like we're both kind of holding this thing like this is super important and people are resonating with it. So I don't want to mess it up.

I want to do this carefully because not only for our own self-preservation but also for. People who might you know who might benefit from and who might you know consume it in some way in the future. There are there are things that like you said, you can do urgently or that are important and I think both of these things for us fall into that important category and that part of that importance is it's not going to cut all come out next month.

It's going to be a process and we're going to figure it out as we go and don't entirely know what it's going to turn into but are hoping it will turn into something cool. 

Katie: Yeah, yeah. Okay. So let's start to wrap up. This has been kind of a longer episode we have so much to say this is you know, now people know like this is what we talked about.

What are some of your next steps to move this forward in terms of thinking about you know, like. What does this mean to you to like let things go are you just going to be kind of thinking about it? Is this, you know, are you actually taking steps to remove things from your business? What does this look 

Sara: Yeah, I think my honest answer to that question is I don't know yet.

I am still in this tension period and kind of wrestling with things. I'm trying a couple of different things there. There are some sort of short-term goals about more consistently Zito. My my a newsletter and you know some sort of marketing size of things that that I'm playing with a little bit and trying to figure out how I want to talk about speaking and in that kind of context, so I'm still wrestling with a lot of that.

So I don't necessarily have next steps that are coherent enough to talk about at this point. So I will just leave it at this. I don't know. Listeners you are hearing that sometimes we don't know things. Actually we admit that all the time don't we? Let 

Katie: I was gonna say like that's not a new thing for them to realize 

Sara: when are doing.

What's right. No, but I expect that some of those some of those steps will clarify themselves in the next several weeks, especially as I hopefully get some brain power back after a little bit of a rest period that will hopefully help some things as well. So more to come on what that will look like, but what about you Katie?

What are your next steps? 

Katie: Well, I definitely carved out sometime or I've scheduled out sometime over my kind of winter retreat to do some website revision around my speaking page and. I'm not entirely sure what that's going to end up looking like especially because and I've talked about this I think previously on the show like I have limited time to do the speaking as well.

So I'm thinking that there might be kind of more of an emphasis on the webinar stuff, but I'm not sure yet. I think I'm going to be removing some some options because right now how it's set up is I have like four four main areas and each has a keynote and each has several workshops. Domed possibilities and I guess the thing that is becoming more clear to me is like just because I don't put it on the website doesn't mean that I couldn't offer it to someone like if when I was talking with a client and they were like, what could you do like here our goals?

What are the possibilities like I could still bring out one of these things out of retirement, you know, like just because it I don't want to be like actively promoting it on the site. But also I feel like the way I've set it up now, there's such a big menu. I actually think it's overwhelming to people and they want more hand-holding and so I'm thinking about creating like some packages where it's like.

This package has you know, and maybe it's less about the topics. It's more about like this package comes with a keynote a workshop and coaching sessions. This package comes with a keynote into workshops. This package comes with a keynote and coaching sessions, you know, like and just kind of doing that and then you get to pick your keynote and you get to pick, you know, your workshops or whatever.

I honestly don't know but I feel like this structure of the website will help me. Like I feel like that's actually my first next step is to like go in and pick like a template of how I want the website to look on my speaking page and then start to kind of plug in information and I think that might help me narrow it down.

So yeah, I'm and also like I feel like it's in desperate need of like a frequently asked questions page and like, you know some of that stuff that's just like, you know clarifying for people pricing and you know some of that so that's my next step is really kind of thinking about that website and maybe a series of pages that would help people to be kind of walked through that process.

Yeah, definitely a refresh but almost like an overhaul. I mean it feels like more than a refresh to me. But yes. 

Sara: Yeah, I would say I'm kind of in a similar place to in the next several months needing to clean some things up over there because I have not touched my website in a while really and that's not what you're supposed to do with website supposed to be kind of living breathing places.

So maybe better about that. But yeah, so you're reminding me of more to do. 

Katie: I do feel like you know, I've tweeted my website a lot in the last six months, especially my coaching page and some of the stuff with the virtual writing groups adding in more testimonials, you know, like that kind of thing and I do feel like it brings Clarity like I kind of get to a point where I've thought about it enough or I'm like, okay, I think I know I need to do something here.

I'm not quite sure what it is, but let me go in and kind of play around with it and I usually go and do it in like a day. So I'm hopeful that's what I can do here is I can just kind of dive. Spend a day like really thinking about it and see how far I can get but I'm really looking forward to it. I feel like it's been a long time coming.

I feel like like you said I've needed some brain space to really kind of tackle it and I feel like I'm finally going to have that this winter. So I'm very excited about that. And I feel like it's one of those last pages on my website that like really needs an overhaul. There's a couple other ones but this is one of the ones that's been bothering me for a long time.

So I'm excited to get in there and play around with it a little bit. But this has been very fun. Thank you for helping to like peer coach me on what I want to do with sun setting and letting 

Sara: I was that helpful, but I appreciate it. And I also appreciate you helping me think there's some things cuz yeah, there's lots to think about and sometimes you can get in your own head about it.

What? No, I would never get my own head about stuff. You know what you're talking about. 

Katie: Never well, I hopefully this was interesting to our listeners as well. And of course, we always love to hear questions from you about topics like this and other things that were covering on the show. You are welcome to email me contact to Katie lunar dot work to tell us other things you'd like us to cover and hopefully you're enjoying this season four as we explore kind of the.

Maturation of our businesses like I it is weird. And so glad to have you along with me on this journey Sarah so until the next episode. Thank you so much. Bye. 

